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CHAPTER I 
INTRODUCTION 
Country Camping and Day Camping 
To many people the organized country crump is a recreational site 
where boys and girls are sent to pla~ exercise, and have a good time. 
Adults holding such a concept often are thinking of their own e:x:per-
ience in camp when they themselves were children. In recent years, 
ho·wever, sane carrp administrators are meking a serious effort to de-
vise a camping program of sufficient quality and flexibili w that 
1 
will meet the needs of individual cwmpers, as well as provide them 
with an enjoyable summer. 
Country camping is defined as an educational enterprise located 
in an out of doors environment, which provides children with the op-
portunity to (a) live, work, and play in a group sifu.ation; (b) ob-
tain experience and insight into many of the basic processes of life; 
and (c) receive guidance from a mature counselor, who observes and 
influences the camper twenty-four hours per day over an extended 
2 
period of time • 
A home canp, or day camp, is defined 1:w' Phillips and Goodman as 
follows: 
A hone camp provides an organized program of activities for 
boys and girls and is conducted during the summer months. Dis-
tinguished from the boardi~ or country camp by the fact that it 
is operated in the city during the dey for a limited number of 
hours (usually six to eight hours) the home camp's educational 
and recreational activities can prise a varied pattern of outdoor 
1 Frank L. Irwin, Theory of 'Camping, p.2 
2 ~., p.l 
1 
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and indoor active and quiet activities, with the emphasis on 
the out-of-doors whenever possible. It is designed primarily 
for those children# who for one reason or a.mther, are unable 
to attend a cruntry camp. 
The home camp uses play areas, an open lot, a roof, a 
park, or a lake with headquarters usually in the sponsoring 
agency's buildings. It has definite organizational structure 
and is guided ~ a professional staff.3 
Pu:rp ose and Sccpe of the Study" 
The writer's purpose in undertaking this study was to investigate 
and evaluate the day camp programs of five Jewish Comnuni -cy- Centers of 
Greater Boston. The agencies included the Hecht House, the Boston 
Young Men's Hebrew Association, the Brookline Jewish Canrmmity Center, 
the Quincy Jewish Community Center, and the Chelsea Young Men's 
Hebrew Association. Day Camp programs -were operated by these agencies 
during the summer of 1951. At the tirre of the study the agencies 
were members of the Jewish Centers Association of Greater Boston. 
One of the objectives of the Jewish Centers Association is the 
development of higher standards of group work practice SlllOng its 
affiliated agencies. At the suggestion of Mr. George Samansky, execu-
tive director of the Jewish Centers Association, this study was 
initiated to determine whether accepted group work practices were 
being employed in the day camps of the five agencies. Although there 
were many factors that influence the day camp program, it was felt 
~ Mr. Semansk:y that the purposes of the Association could best be 
served by limiting the scope of the swdy to the following factors: 
the philosophy of the agency and its day carrp, the function of tre 
3 Sam Phillips an:l Philip Goodman, The~~.!!! the Jewish 
Center, p.l. 
2 
=-- - -=--=---
~--
day camp conmi ttee ~ the budget of' the day camp • the day camp f'acili-
ties, the intake policies and procedures~ the selection and training 
of' the counselors, and the direction given the program by the super-
4 
vis ory s ta.f' f'. 
The questions to be answered by the study~ based on the factors 
enum.era ted ab01re, are: 
1. What factors were applied to the day camp programs 
according to accepted group work standards; what factors 
were not? 
2. What influences were operating for the acceptance 
or rejection of each factor? 
Methods of' Procedure 
The material for the study vm.s obtained from interviews with 
day camp directors and through a study of' agency records including 
directors' reports, group records, supervisory records, individual 
campers' records, and the evaluations of' the perf'or.mance of' in-
dividual counsel ars. A schedule of' questions vm.s prepared as a 
basis for the interviews. 
Limitations of' the Study 
The study was limited by a lack of oppor1uni ty on the part 
of' the writer to personally observe the day camp programs. The 
records of' the agencies were found to be incomplete or inaccess-
ible. The only persons interviewed were the day camp directors. 
As the study was :rmde after the day camp season, there was no 
opportunity to interview other members of' the day camp staff's. 
4 Discussion with George Sama.nsky, Exeoutive Director of' the 
Jewish Centers Association of' Greater Boston. 
-- - ~ .:=:::::- -=- = 
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CHAPTER II 
THE AGENCIES AND 'ffiEIR DAY C.AMPS 
The Jewish Center 
The Jewish Ccmmuni w Center is a comnune.l agency with a program 
of service for the individual, the Jewish group, and the general 
canm.unity. It is a Jewish fellowship based upon the members' desire 
for association and identification with JewiSh life. 
The Center provides the individual Jew with an opportunity for 
group participation and creative expression. It provides the Jewish 
group with participation in Jewish communal life. Finally, the 
Center provides an opportunity for Jews, both individually and col-
1 ecti vely to make a con tri bu tion to the American democratic we.y of 
life and to participate in the respons1 bilities of American citizen-
ship. It coq>erates in providing for the social welfare needs of 
1 
the communi W • 
The Day Camp in tm Jewish Center 
The day ce.np has in recent years become an important service 
that the Jewish Comnunity Center provides for its members. The 
day camp offers certain advantages not found in a cruntry camp. 
Since expensive facilities are not required, the cost to the indi-
vidual camper is reduced. Consequently, more children 99-n attend 
the dey camp. In ad.di tion longer camping periods may be offered. 
1 National Jewish Welfare Board, Organization of the Jewish 
Communi5Y Center, pps. 2 to 4. 
4 
Children who are not ready to remain away from home for an ex-
tended period may gain an introduction to the experience of camping 
through the day camp. Location near the city may be an advantage in 
securing more adult. mature people as counselors. who because of 
their family responsibilities could not go to a resident camp. In 
addition the parents of the can:pers and other adults in the camnuni ty 
can be involved in the program of the day camp. 
On the other hand there are certain limitations in the nature 
of day camping. There is a lack of cootinui-cy- since the program is 
offered only for a six or eight hour day on an average of five days 
a week. The group relationship and the relationship to the adult 
leader will be affected more readily by the home minimizing what may 
be gained in the camp experience. Six to eight hours a day for a 
two or four week period may be insufficient time to achieve the ob-
jectives of the individual's adjustment to group living and his de-
2 
velopment of new skills. 
The Group Work Method as it Relates to Day Camping 
Group interaction is one of the social forces through which in-
dividual grow1:h and development takes place. 
Social group work is a method of workin.g with individuals 
and their relationships in groups ••• It is a process through which 
group life is influenced by a worker who consciously directs the 
interacting process towards the accomplishment of a social goal 
conceived in a democratic socie~.3 
Modern camping theo~ advocates the development of a camp program 
2 Mabel Ly01s Jobe. Handbook of Day Camping, ppa. 16 to 20. 
3 Gertrude Wilson and Gladys Ryla.nd, Social Group Work Practice, p.so. 
5 
through the small intimate group. The size of a group determines its 
effect upon the individual members. When the group becomes so large 
that it loses its intimate face-to-face relationships, a number of 
members beoane lost or submerged and lose their opportunity for self 
expression. 
Most camps have found that the problems and needs of the in-
dividuals can be detected and handled more readily in the small group 
rather than in the mass type of grouping so prevalent in camps of 
4 
several years ago. 
One of the prerequisites of the social group work method is 
that the worker understand and be able to use his understanding of 
the dynamics of human beha,>ior and the social situation with which 
5 
he is working. 
Progr~1 content is a tool within the group setting which the 
social group worker uses to help individuals and the group achieve 
socially desirable fUrposes. The content of a group program devel-
ops out of the interaction among members. The groop worker• s func-
tion is to affect the interacting process for the purpose of a pro-
S 
gram of personal and social significance. 
The warm, personal. satis~ing relations that develop when 
people join together in group life are found in participating in a 
democratic groq>. Through such groups, energies are harnessed. and 
4 
6 
Irwin, ~· cit •• p.l53 
Gertrude Wilson, "Grrup Work Practice: Goals, Objectives" 
Social Work Year Book, 1943, P• 495 
Gladys RYland, "The Place Use, and Direction of Program Activities 
in Social Grru.p Work", published in Towards Professional Standards,p.59 
6 
II 
~j.nd tensions and :frustrations are de·creased. Individuals develop 
and mature in a freeJ cooperative socie~ such as a democracy. 
Canp directors~ camp counselorsJ and camp activity 
leaders need to take cognizance of these facts, and search 
their own activity program for ways and means of providi~ 
opportunities fbr democratic living.7 
The Boston Young Ment s - Young Women's Hebrew Association 
The Boston YM-YVmA is located an Seaver Street in the Roxbury 
section o:f Boston. The area served is residentialJ on the fringe 
o:f a heavily concentrated Jewish community. Al thcugh there is a 
trend towards leaving the neighborhood on the part of the Jewish 
population, the agency still attracts a large membershipJ with 
many caning :fran the neighboring districts of Dorchester and 
8 
Mattapan. 
The Boston "Y" serves some 6250 out of seventeen thousand 
people in the immediate .Roxbury area. The membership ranges in 
age from the nursery to the "golden age" group. The group work 
progrrun operates under the direction of a professi onally trained 
9 
sta:ff. 
During the summer monthsJ the agency operates a day camp pro-
gram under the name of Camp Cha.verim. Camp Chaverim is directed 
by the program director o:f the agency. The headquarters for the 
8 Discussion with crurp director. 
9 Committee on Leisure-Time Activities o:f the Associated Jewish 
Philanthropies~ Boston, Mass. J Survey- and Recommendations ~ 
the Social, Cultural, and Recreational Activities o:f the Jewish 
COiilmuni ty o:f Greater BOSton 1 p. 4. - --
= ---=-
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camp in the ''Y" building. The capacity o:r the camp is 125 boys and 
girls. During the summer o:r 1951, a total o:r 156 campers 1'V8.S served. 
Table I shows the distribution o:r the campers in Canp Chaverim by age 
and sex. Camp Chaverim, Brookline Jewish {!ommuni w Center Day Camp 
II and Camp Menorah registered children aged twelve to :fourteen. The 
I< 
II maximum age in the other camps VIas e levan. 
TABLE I 
DISTRIBUTION OF CAMPERS IN CAMP CHAVERIM 
BY AGE AND SEX 
1-
Age o:r No. o:r Campers Per Cent o:r Total Per Cent of Per Cent o:r 
Campers No. of Campers Total Boys Total Girls 
II All Boys Girls All Boys Girls Boys Girls 
II Total 
* 
156 99 57 100. 
·-
63.5 36.5 100.0 100.0 
Under six 24 15 9 15.5 9.7 5.8 15.5 15.8 
16 to 7 49 27 22 31.4 17.3 14.1 26.3 38.5 
I 
8 to 11 54 40 14 34.6 25.6 9.0 40.5 24.6 
112 to 14 29 17 12 18.5 10.9 7.4 17.7 21.1 
I 
* 
Intervals follow· practice of camps. 
The fee for the camp season of 1951 ~~s twenty-four dollars for 
a four-week period. The camp season consisted of two four-week periods. 
It was necessa~ for the camper to be registered fbr at least four 
weeks. Occasional two-week periods were allowed to meet individual 
needs. Membership in the a gency ivas required for all re gistrants. 
'I 
!1 In addition to the two full time staff members, fourteen counsel-
!' t=-~ 
8 
ors and thre e supervisors were employed • 
. Hecht House 
The Hecht House was originally established as an industrial school 
for immdgrant girls in the West End of Boston. At present it is sit-
uated on American Legion Highway in Dorchester. The a gency serves 
primarily the Jewish population of the Mattapan - Dorchester area. 
The Jewish population is estimated at fifty thousand. In 1951 the 
membership.exclusive of the nursery school. was 3,824. It is esti-
mated that about nine thousand different people use the building at 
10 
one time or another during the course of the season. 
Hecht House offers a full time program of group work activities 
serving all ages, from the nursery to the older adult level. A pro-
11 
fessi onally trained group work staff supervises the program. 
During the summer months the a gency operates the Hecht House 
Summer Day Camp. The facilities empl~ed are the agenqy building and 
a wooded tract of land about fourteen miles from the Cent er at West-
wood. Massachusetts. 
The Hecht House Summer Day Camp is under the direct supervision 
of the program director of the agenqy. The camp has a capaci i{r of 
350 boys and girls. A total of 426 campers was served during the 
summer of 1951. 
The fee for the camp season of 1951 was twenty-four dollars for 
a four-week period. A child had to register for a minimum of one period. 
, Two periods compr ised the camp season. 
10 Committee on Leisure Time Activities of the Associated Jewish 
Philanthrq;>ies, Boston, Massachusetts, ~· cit. p.5. 
11 Ibid. p.5 
-~-==- - -- -:::....._~- -----= --= 
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The staff oi' the day camp consisted oi' the camp director and 
head counselor, both full time pro~ssional employees of the agency, 
thirty-five counselors and seven unit heads hired for the summer. 
The counselors were supervised qy the unit heads. 
Table II shows the distribution oi' the campers in the Hecht 
House Summer Tiay Canp by age and sex. 
Age oi' 
Campers 
Total 
Under six 
6 to 7 
8 to 11 
TABLE II. 
'DISTRIBUTION OF C.AMPERS IN HECHT HOUSE 
SUMMER JJ;J C.AMP B'i AGE AND SEX 
No. of Canpers Per Cent oi' Total Per Cent of 
No. of Campers Total Boys 
All ~oys Girls All Boys Girls Boys 
426 259 167 100.0 60.8 39.2 100.0 
54 29 25 12.6 6.8 5.8 11.2 
196 112 84 46.1 26.3 19.8 43.2 
176 118 58 41.3 27.7 13.6 45.6 
Per Cent of 
Total Girls 
Girls 
100.0 
15.0 
50.3 
34.7 
I, Quincy Jewish Community Center 
The Quincy Jewish Community Center was established in 1944. It 
serves prlma.rily the Jewish population of Quin~ although non-Jews are 
encouraged to participate in the program. Out oi' a. potential Jewish 
1 membership of 800 families, the Center has 320 family memberships and 
12 
200 individual memberships. 
Friedenberg, executive director, Quincy 
10 
12 Discussion with Mr. Morton T •_"'i sh Community~ Center, ....::..=-c=--~=-
II 
The Community Center operates a nursery school program, a 
I junior and teen age program., a young adult, and an older adult program. I 
-- 11 During the summer months, the a gency conducts a dey camp under the name 
of Camp Shalom. The ce.paoi 1;y of the camp was sixty boys and girls . The 
total number of children who attended was eighty . Table III shows the 
, distribution of campers in Camp Shalom by age and sex: 
II 
~~ TABLE II I • 
II DISTRIBUTION OF CMPERS IN C.AMP 
SHALOVI B'l AGE AND SEX 
' It 
II 
I 
Age of 
Campers 
Total 
Under Six 
6 to 7 
8 to 11 
No . of Campers 
~11 oys pirl s 
80 48 32 
10 6 4 
29 19 10 
41 23 18 
Per Cent of Total 
No. of Campers 
All !Boys Girls 
10~,. 0 60. 0 40. 0 
12 . 5 7 . 5 5 . 0 
36 . 3 23 . 8 12 . 5 
51.2 28 . 7 22 . 5 
IPer Cent of 
Total Boys 
Boys 
100 . 0 
12 . 5 
39.6 
47. 9 
Per Cent of 
Total Girls 
Girls 
100.0 
12.5 
31.3 
56 . 2 
I Camp Shalom operated for eight ·weeks. Ca.rrpers were registered for 
a minimum of one four-week period. The usual registration was for the 
entire eight weeks. The fee for the camp was twenty dollars per period 
for members of the Center, and thirty dollars per period for non~embers. 
Brookline Jewish Canmunity Center 
h The Brookline Jewish Connnuni ty Center is located in rented faci-
I! lities in the Coolidge Corner section of Brookline, a Boston suburb. 
jL __ -= ==-= 
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I 
It vas originally founded as a demonstration project for the determina-
tion of the need for group work services in the Allston, Brighton, 
Brookline, and Newton areas. The Center serves a Jewish population 
13 
estimated at about thi. rty-five thousand. 
The Community Center program.was developed around the afternoon 
play school. At the present time the a gency membership is e.pprox-
imately two thousand consisting of nursery school age children, ele-
mentary school boys and girls, teen-agers, adults, and a recent devel-
14 
opment, the "golden age" group . 
The summer program is centered around the day camp. As the faci-
li ties o f the agency are li.mi ted and the area served is so widespread, 
it was found expedient to decentralize the program. Consequently ~ro 
schools and a synagogue, in addition to the Center building, are 
employed. 
The day ca.np operated for two four-week periods. A camper had 
to register for a minimum of one period. The capacity of the camp 
was 185 children. The total number of children served was 225. The 
fee for the cmtp period V.'B.S thirty dollars for center members; thirt:f-
~vo dollar s for non-members. The day camp staff included the program 
director of the agency, a professionally trained group worker, ten 
counselors, and three unit heads. Table IV shows the distribution 
of campers in the Brookline Jevdsh Communit:f Center Uay Camp ~ age 
and sex. 
13 Discussion with Camp Director 
14 Ibid. 
12 
.I 
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TABLE IV. 
DIS'L~IBUTION OF CAMPERS IN BROOKLII\TE JE1HSH 
COIV!iVIUlH TY CENTER TJAY CAMP B'i 
AGE AND SEX 
Age of No.of Campers l .er Cent of Total . Pe lr Cent of Per Cent of 
Campers No. of Campers T pta.l Boys Total Girls 
All Boys Girls All Boys Girls Boys Girls 
Total 225 130 95 100.0 57.8 42.2 100.0 100.0 
Under six 45 24 21 20.1 10. 8 9.3 18.6 22.1 
6 to 7 143 85 58 63.6 37.8 25.8 65.2 61.1 
8 to 11 31 18 13 13.6 7.8 5.8 13.9 13.7 
12 to 14 6 3 3 2.7 1.4 1.3 2.3 3.1 
Chelsea. Young Men's Hebrew Association 
The city of Chelsea. is a. suburb of Boston. The Chelsea Y1ll!A is 
located in the center of the city. The "Y" ·as an . organization has 
been in existence for fif~ years. It wa-s originally founded for the 
purpose of developing programs for young Jewish men. At present it 
serves the entire Jewish canmunity~ both male and female, of all ages. 
At one time, Chelsea. housed the largest Je•nsh population in 
Metropolitan Boston. As the economic resources of the individual 
Jmvish family improved there was a. general migration to other areas. 
At present it is estimated that there are approximately twen~-five 
hundred Jewish frunilies still living in the area. 
13 
I 
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The Chelsea ttyu has a limited group work program under the 
direction of' part time workers . The membership is listed as eight 
15 
hundred people of all ages from the junior to the adult level. 
Durirg the summer months the day camp, called Camp Menorah, 
becomes the program of the agency. The capacity of Camp Menorah 
is seventy-five chadren. The season is divided into four two-
"\"reek periods. The two-week periods are based an the fact the. t many 
of the children who take part in the Camp Menorah program also attend 
the resident carnps operated by various Jewish social agencies. The 
country camps also operate on two-week periods. The average period 
of' attendance per child at Camp Menorah was six weeks. 
The fee f'or ihe camp was seven dollars and fifty cents per 
~riod for members; eight dollars and fifty cents for non-members 
of the agency. The camp was under the direction of a camp director 
employed for the summer, assisted by ten counselors. Table V shows 
the distribution of the campers in Camp Menorah by age and sex: 
15 Committee on Leisure Time Activities of Associated Jewish 
Philanthropies, op. ~·, P• 13 
14 
II 
il 
Age of 
Canpers 
- 1 Total 
Under six 
6 to 7 
8 to 11 
12 to 14 
TABLE v. 
DISTRIBUTION OF CAMPERS IN CA.]\I[P MENORAH 
ff{ AGE AND SEX 
No.of Campers P~r Cent of Total p r Cent of 
~o. of Campers otal Boys 
All I Boys Girls All Beys Girls Boys 
86 52 34 100 . 0 60 . 5 39 . 5 100.0 
12 10 2 14.0 11.7 2.3 19 . 2 
25 12 13 29 . 1 14. 0 15. 1 23 . 1 
32 20 12 37 . 1 23.1 14.0 38.5 
17 10 7 19 . 8 11.7 8.1 19 . 2 
Per Cent of 
Total Girl s 
Girls 
100 . 0 
5 . 9 
38.2 
35.3 
20.6 
I Summary 
During the summer of 1951, five of the Jewish Community Centers 
within the Greater Boston area. operated da.y camps. All of the camps 
were in operation for eight weeks. The majority of the camps conducted 
four-week sessions. 
A fee was charged at all camps on a period basis. Three of the 
camps required Center membership ~ while two merely charged a - higher 
fee for non-members . The camp fee ranged from seven dollars and fifty 
cents per two-week period to thirty-two dollars per four-week period. 
The average fee wa.s around twen~-four dollars per four-week period. 
The total capacity of these camps was 795 children. A total 
of 973 children was served, ranging in age fran five to fourteen. 
15 
--# --
16 
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Table VI illustrates the distribution o£ age and sex among the campers 
o£ these five dey canp s . 
Age o£ 
Campers 
Total 
Under six 
16 to 7 
I 
8 to 11 
12 to 14 
TABLE VI . 
illSTRIBUTION OF CAMPERS IN FIVE 
DAY C.AMPS BY AGE AND SEX 
l 
No. o£ Campers Per Cent o£ Total 
No . of Campers 
1A11 I Boys Girls All ~oys Girls 
973 588 385 100 . 0 60 . 4 39.6 
145 84 61 15. 0 8 . 6 6.4 
442 255 187 45.6 26 . 2 19 . 4 
334 219 115 33.9 22.5 11.4 
52 30 22 5. 5 3.1 2.4 
I 
Per Cent of 
Total Bcy-s 
Boys 
100 . 0 
14. 3 
43.4 
37. 3 
5.1 
~-~--- --
;>er Cent o£ 
rota.l Girls 
Girls 
100.0 
15.8 
48.6 I 
29.9 I 
5.7 
II 
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CHAPTER III 
THE ADM I NISTRATION OF THE TIAY CAMP 
Administration Defined 
The social cl:imate under which the varirus grrups of an agency 
operate is determined largely by the administrative structure of the 
agency. If the program of the a gency group is to meet the criteria 
of group work practice~ the administration of the agency itself must 
also meet these standards. Administration may be defined as the 
process employed in formulating and carrying out the objectives of an 
1 
agency. 
For the purpose of this silldy, this chapter will consider 
the following aspects of administration: the philosophy and ob-
j ecti ves of the agency and the day camp; the structure and function 
of the ' ag ency board and the day camp canmi ttee; and the methods 
u sed in determining the budget of the day camp. 
Philosophy and Objectives of the Agencies and Their Day Camps 
In grrup work and recreation the extent to which useful goals 
have been reached cannot be judged unless those goals have been stated 
in the beginning . Objectives are consciru s formulations of purposes 
that arise witfuin the group work process. The purposes and object-
ives of an a gency are the guides to the workers in their dealings 
2 
with their g roups. 
1 Wilson and Ryland, .£E.• ~· # P• 587, and H_edley s. Dimock and 
Harleigh B. Tracker, Supervision of Group •~ ork and Recreation, p.vii. 
2 Dimock and Tracker, ~· ~· # peviii. 
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In democratic administration the formulation of objectives 
becomes a joint enterprise of the board of directors, the executive 
director, and the staff. The board of directors of an agency has the 
final responsibility for the determination of the objectives of the 
3 
function of the agency. 
John Dewey in his book, "Democracy ·and Education" stresses 
three basic criteria for good objectives: 
The aims must be an outgrowth of existing conditions. 
They must be based upon the consideration of what is already 
going on; upon the resources and difficulties of the situa-
tion ••• An aim must be flexible; it must be capable of altera-
tion to meet circumstances. •• the aim in short, is exper i-
mental and hence constantly growing as it is tested in action. 
The aim must always represent a freeing of activities ••• ; the 
aim is as definitely a means of action as any other ~ortion 
of activity. 4 
A synthesis of the thinking concerning the aims and objectives 
of a day camp program has been presented by the National Recreation 
Associati on in its pamphlet entitled Day Camping. 
above. 
The day camp program is a means through which children 
come to know living at first hand, through which they may 
develop individual freedom and initiative while they learn 
to live in groups. At his day camp the child should learn 
to feel at one vvi th the world of nature, to assume res-
ponsibility and to use leisure time rewardingly. Day 
camping should aim at creative play and creative education. 
The objecti v es of a Jewish Community Center have been stated 
5 
In considering the varirus aspects of the operation of the 
day camp prog ram, for the remainder of the study the various agencies 
3 Ibid. P• vii. 
4 John Dewey, Democracy and Education, P• 121 
5 National Recreation Association, "Day Camping, P• 3. 
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and their day carrp s will be referred to by the following letters: 
A~ B., C~ D, E. 
Objectives of' ~ !._ 
The five agencies studied subscribed to the general objectives 
6 
o;f' a Jewish Center. 
In its inf'orna tion to parents, Camp A declared its day camp 
objectives to be as f'oll ows: 
Camp A f'eatures a grn1p centered program f'or the 
growing child combining the advantages of' canping during 
the day with the security of' the home environment. !The 
program lis based on the creative grrup approach. The 
atmosphere is f'riendly and permis siva. The goe.ls of' the 
program are i'Un~ new experience, helping the child be-
come creative and the development of' a sympathetic aware-
ness of' Jmvish lif'e. 7 
Objectives of' Camp ~ 
The camp goals f'or Camp B were listed in the report of the head 
counselor as f'ollows: ~e Camp goals! are to give campers an ex-
perience in living with a group, in living with, and liking an 
adult, learning to do nm'l' t}1_i.ngs which wruld give a feeling of 
8 
self-confidence, and from all of this to give i'Un. to children." 
Objectives of Camp.£ 
In discussions at the pre-camp training institute, the following 
goals for cmnp C were enumerated: 
The development of the cmnper as an individual: a) to 
help him develop good personal habits in personal hygiene, 
good use of' leisure time, and cooperation, the adjusting of 
6 See page 4 
7 Pamphlet sent to Parent s Announcing ··Day Camp Program 
of' Camp A 
8 Report of Head Counselor Camp B. unpublished 
-~- ------- ~ -
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personal desire for the good of all ; b) to enlarge knowledge of 
skills; c) to expand interest in learning about Jewish and 
general cormnunity life, and about nature; d) to help him learn 
to take care of himself, to be self-reliant, and to make in-
dependent decisions; e~ to provide wholesome release for 
emotions and impulses. 
Objectives of Camp~ 
Camp D declared the objectives of its camping program to be as 
follows: 
Group living programs .for school-aged children are 
based on the philosophy the. t pley is children's way of 
learning and should have an important place in the li.fe 
o.f every child. Our objective is to develop attitudes, 
abilities, and habits ¥mich will make .for a well-integra-
ted persone.li ty, and to help the child make adequ1~ 
social adjus tloont to group living in a democracy. 
Objectives of Camp!.._ 
The philosopblf of Camp E has not been recorded in viTiting . 
However, tre crunp director declared that originally Camp E had 
been organized to "serve underprivileged children". Its purpose 
was to give a summer vacation to these children which wruld re-
semble as much as possible the kind of vacation to be enjqyed in 
a r e sident camp. 
11 
Functions o.f the Day Camp Committee 
The functions o.f the board of directors o.f a social service 
agency are varied. Essentially, the board members serve as the 
trustees o.f the organization , and in tha.. t capacity act as the 
legislature and policy-making body of the agency. 
9 Minutes of Training Institute,Camp C 
10 Pamphlet Announcing Day Camp Program, Camp D 
11 Discussion )i/"i th Camp Director, Camp E 
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Committees of boords of directors serve to expedite the work of 
the parent boqy. Committee organization within the board makes poss-
fule the uUlization of special knowledge and experience for special 
tasks, the cooperation of more individuals and groups, the interpre-
tation of the Center to more individuals, and the opporumity for 
12 
·wider service in the overall orga1ization. 
The structure of an agency is a reflection of its will to be 
democratic. The creative fUnctioning of the administration is de-
pendent upon the wrlllingness and ability of the participating mem-
bership to enter into the "give and take" relation ship involved 
13 
in planning and carrying rut the program of the a gency. 
The Day Camp Committee's function may vary. As a standing 
committee of the board of directors, its fUnctions are mainly to: 
(1) formulate policies on administration and prog ram, 
( 2) interpret the needs of the cormnuni -cy to the camp 
and those of the camp to the conununi ty, 
(3) evaluate the cemp season, 
( 4) prep are the budget for the camp for submission to 
the board, 
(5) develcp standards and qualifications of training 
and experience for all staff positions, 
The Day Camp Cannni ttee should be of sufficient size to allow 
for the formation of su·b-commi ttees in the areas of program, finance, 
food, personnel, and health and safety. 
12 National Jewish Welfare Board, Boards of Directors, Conuni ttees, 
~ their Responsi bili ties, P• 15. 
13 Wilson and Ryland, op. cit., P• 6. 
II 
I 
I 
21 
A day cgmp committee should meet during the year and report 
14 
regularly to the board. 
Day Cgmp Comni ttee: ~ A 
The board of directors of Camp .A consisted of delegates elected 
from the membership. The chairman of fue Board appointed a Day Camp 
Cammi t-oo e chairman. The remaining members of the Day Camp Comrni ttee 
were three parents from the roombership invited by the camp director. 
The Co~ttee met infrequently before the camp season to review 
some of the arrangements being set up. At the conclusion of the 
season a report on the d~ camp was compiled by the camp director. 
Al thru gh this report was presented to the Board as the work of the 
camp director, no report was made by the 1Jay Camp Committee. 
Day~ Committee: Camp~ 
The Day Camp Committee consisted of four board members. It v,ras 
not a standing committee and it met infrequently. Recommendations 
for changes of policy were brou ght to it by the staff. The budget 
for the day camp was considered by the board of directors as a whole, 
and it was submitted by the executive director. 
The Junior Division Parents Association was more .active than 
the Day Camp Ccmmi ttee i n recommending policy to the Board of Dir-
actors. As the name indicates, the association's membership was 
made up of those parents whose children attended the yrunger-aged 
program of the a gency, and who frequently also attended the day 
camp. 
14 Phillips a n d Goodman, ~· cit., p.6 
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Day Camp Committee: Camp C 
The Day Camp Comni ttee of Camp C consisted of eight interested 
parents fran the membership of the agency. They met once a month in 
the spring preceding the day camp season~ and were responsible for 
reporting to the board of directors, which, in tum, consisted of 
elected members from the Center. 
The Day Camp Committee functioned in the following areas: 
( 1) determination of fees 
(2) formulation of general policy on the activities 
of the dey camp program 
(3) interviewing of counselors 
(4) preparation of the budget for the day canp on re-
carunendations of the executive director. 
Day Camp Committee: Camp D 
The Day Camp Camnittee of Camp D consisted of four, sometimes 
six, members of the board of directors. The group met four times 
during the course of the year: twice before tm camp season opened, 
and twi ce during the sunJ.IOO r. A great deal of its time was spent in 
determining the amount of money to be awarded for camp scholarships, 
and to wham the scholarships should be awarded. 
In the course of the summer, progress reports were prepared for 
the Committee 1:y the staff, and the summer meetings of the Committee 
were spent on dis cussing and evaluating the camp program with the 
full-time staff of the agency. 
Day~ Committee: Camp! 
The Day Camp Committee of Camp E was a conmi ttee in name only. 
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Membership on the board of directors of agency E was open to the entire 
adult membership. ll:rry one interested in the day camp was invited to be 
on the committee. There is no record of the Day Camp Committee's hav-
ing held any meetings. All decisions concerning the day camp were in 
hands of the president of the board or of the camp director. 
The Process of ftldgeting in the Day Camp 
The camp hldget is the blueprint for income production and 
expense allowance for the ensuing year. It reflects the camp's 
enrollment goals and determines goals for other sources of income. 
It takes into account and tries to predict what the prevailing costs 
will be for manp ower1 materialJ and food. Inevitably it tends to re• 
fleet the standards of a cemp with reference to personnel, heal:th, 
15 
food, and program. 
A budget in its simplest terms is merely a picture in dollars 
and cents of the service the a gency expects to render same period in 
the future - in this instance, the summer. In order to make a budget 
intelligently , the camp must have a p l an of service. This pla n 
should be expressed in terms of the number of people to be served; 
t he quality and quantity of service to be rendered; the equipment 
which must be repaired., replaced, or purchased to make that service 
16 
possible; and the personnel to render that service. 
The bud get should be based on an evaluation of previous exper-
ience as related to the future service of the camp. It should consider 
the f act that the camp should be as self supporting as is consistent 
15 J ohn Ledlie ,Editor , Handbook of Y.M.C. A. Camp Administr ation, p.93. 
16 El wood Str eet , A Handbook of Social Agency Administration, P• 345 
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with the agency's purpose. It is usual to plan the anticipated ex-
pendi tures and then to plan for an income to cover such expenditures. 
It is generally understood that the cost of the dey- crunp to the 
campers should be kept .to a minimum. If possible, the campers should 
pay a fee high enough to cover expenses. However, if the oamp is to 
serve the total community, provision should be made for those whose 
17 
incane is not sufficient to cover the set fee. 
Budget: ~! 
'fhe budget for the day camp was given as approximately fori:lf-
five hundred dollars. This amount ¥laS granted as a flat sum by the 
agency's board of directors. It was not ascertained as to how this 
sum was arrived at. Two expenditures were specified: nine hundred 
fifty dollars for scholarships and twen~-three hundred dollars for 
salaries. 
The fee to the cempers for each of the two periods for which 
the camp operated was twenty-four dollars. The camp fee was based 
on a capacity of 125 canpers. 
Budget: Camp B 
The budget fur Camp B was prepared by the camp director and 
presented directly to the board of directors. There was no material 
available to show how this budget was arrived at. 
The capacity of the canp was set at three hundred fifty campers. 
The fee for the camping period of four weeks was twenty-four dollars 
far members of the agency. Scholarships were made available although 
17 Phillips and Goodman, .2£• Cit., P• 14 
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the figures were not published. Income was recorded as . 16~780; 
expenditures totaled ' 15,138.33. Actual expenditures were listed 
as follows: program staff~ t8 ,243.33; food, $845.42; program equip-
ment. ~711.58; transportation 
Budget: ~£ 
5,336.00. 
At Can:p C the budget was based on the experience of i:he previous 
season. It was prepared by the executive director and referred to 
the day camp canmi.ttee for discussion. Final approval for expendi-
tures was granted qr the board of directors. 
The day canp fee was twenty dollars for members of the agency, 
and thirty dollars for non-members for a period of four weeks. 
Scholar ships were granted in a limited amount. The fi gure for the 
amount of scholarship money appropriated was not given. 
The total budget was estimated at $2,651.00. This emrunt was 
based 01 an expected income of $2~660.00 from sixty campers. The 
individual items were listed as follows: arts and crafts supplies, 
seventy-five dollars; games, twenty dollars; movies, sixty dollars; 
milk, three hundred dollars; use of swimndng pool, fifty dollars; 
salaries, 1950 dollars; bus, 375 dollars. 
Budget: Ca.np D 
The budget at Camp n was determined by the day camp director 
and the executive director. The board of direct ors granted final 
approval. The fee fbr the camp period of four weeks was thirty 
dollars for members and thirty-two dollars for non-members. The 
budget of $ 7860 was based on an anticipated inccme fran 187 campers. 
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Actual income was nine thousand dollars; actual expenses were seventy-
five hundred dollars. A total of $757 was granted for twenty-two 
scholar ships. 
The individual figures of the total budget were estimated as 
follows: administrative salaries, three hundred dolla~s; program 
salaries, forw-two hundred dollars; maintenance salaries .175; 
food, 750; materials and supplies. 375; utilities and transport, 
thirteen hundred dollars; insurance and rent. $760. 
Budget:~ E 
At Camp E. a sum of six thousand dollars was allotted for the 
day canp by the board of <i. rectors. There is no record as to how 
this figure was arrived at. The fee for the camp was $7.50 per 
two week period; there was no record of the amount of inccme. The 
camp had a cap:1city of seventy-five children. Approximately sixty 
per cent paid five dollars; twenty per cent paid nothing. Figures 
available show tm t staff salaries accounted for $1000; program 
supplies, fifty dollars. The remainder for food. a.nd cook's salary. 
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CHAPTER IV 
THE FACILITIES OF THE 'DAY C.AMP 
One of the criteria for a day camp is its location in an out-
door setting. The da.y camp facilities in a nabral setting should 
provide opportunities for outdoor living, camp crafts, and other 
activities related to the natural environment. It would be most 
desirable fpr an agency to acquire its own country site. The next 
best choice for a day camp site would be a public park. A state or 
county park is suggested as they are more generally rustic in char-
1 
acter. 
The following are desirable in the use of a natural camp site: 
1, availability to the center of population in order to eliminate 
lang bus trips; 2, accessibility to the camp site fran the main 
road; 3, sufficient ~~ter to supply drinking and washing facilities; 
4. shelter in enclosed buildings for rainy day programs and the 
storage of materials; 5, sufficient toilet facilities; 6, adequate 
facilities for garbage di~osal; 7, isolation or comparative isola-
tion from other groups, the public, and fran heavily travelled roads; 
B, freedom fran hazards including poisonous plants, reptiles, flies, 
and other insects; 9, sufficient space for work areas for several 
groups without interference; 10, enoogh shade to insure freedom from 
2 
the sun. 
II 1 
2 
Abraham Bonder, nDay Camping in the Park Setting," Program Aids, 
March, 1951. p.22 
Irwin,~·~· 
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Since most day camps are limited by necessity to the use of agency 
f'acili ties~ opporillni ties shoUI.. d be made fb r trips to natural camp 
settings. In using agen~ facilities no actual criteria can be set, 
but in general. the following should be observed: 1, ample use should 
be made of outdoor facilities; 2, suff'icient space should be avail-
able f'or the assembly of' groups in the morning and for the provision 
for adequate housing for rainy day programs. The criteria for a 
natural camp setting as regards isolation, water supply, and sani-
tation, should also apply to building-centered programs. 
Facilities of' Camp A 
Camp A is located in a residential neighborhood opposite a 
large municipal park. The building during the summer of' 1951 was 
used as the main center of activities. There were ten groups in 
the canp vri th six to f'if'teen children in each group. About 125 
campers were served at one time. 
The agency building had the following facilffiies: an auditorium 
seating 500 people; an arts and crafts room; a large gymnasium; a 
·woodworking shop; eleven meeting rooms; and two lounges. In the 
tvro older units where the registration varied fran six to ten child-
ren in a group, a roam was made available for each group. Three 
out of the f'our groups in the youngest unit, about 35 children, 
shared the facilities of one large room, and the fourth group in 
the youngest unit, about 14 children, had another room to itself. 
The park across the street contained both landscaped and rocky, 
wooded areas. Ball f'ields and playgrounds were available. There 
were no shelter or storage facilities in the park . Toilet and drink-
ing water facilities were unavailable to the campers while they were 
in the park. 
In the Center building ihere vms sufficient space to house the 
entire camp comfortably at one time . There were sufficient toilet 
and drinking wa tar f acilities . A problem existed in sanitation, as 
the staff as signed to maintenance, had been ree.ssigned by the execu-
tive director to painting th.e building. The painting of the different 
rooms during the summer also reant that these rooms,needed as part of 
the program, were withdravm from use for a considerable period. 
The canp as a whole was transported once a week to e. swimming 
area, usually in a rural setting. 
Facilities of Camp B 
Camp B is located in a large a gency building. Available for 
the program vrere an auditorium seating trro hundred, a gymnasium, 
nursery school rooms, a large game room, an arts and crafts room, 
a large canteen., a small outdoor playground., and twen"t{r meeting 
rooms of various sizes. 
Across the street from the Center is a large park with certain 
small areas of a rustic c~~racter. It is the same park that was 
noted in Camp A, with the same limitations. A short walk from the 
Center is e. large athletic field wi ih plentiful athletic facilities . 
For about a hundred of the older children, a tract of land in 
a Boy Scout reservation was used. This site was located about 
fourteen miles from the Center. 
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The Scout Re servat ion is a large wooded, undeveloped area. The 
site was suitable ror the development of a pioneering camp program, 
including hiking, campcraft, etc. Facilities included a quonset hut 
and log cabin for shelter and storage, a well for drinking and ·wash-
ing, and t wo outhouses for toilet facilities. 
Objections were raised by the parents of campers to the site . 
Because of a narrow and uncleared tre.il, the campers had to leave 
the buses at the main road and walk approximately a half-mile. Use 
or the camp was limited to clear days, as the shelter avaiilable 
cculd not accomodate the entire grrup. Use of the well was unsat-
isfactory because of the dirficulties involved in obtaining a le.rge 
supply of water at one time. 
In the reports of the camp director and the head counselor it 
was noted that the children objected to the use of the outhouses. 
A large problem was the control of mosquitoes, flies, and other 
insects. Sane parents felt the. t the pioneering program was too 
strenuous for children ten years of age. 
C~ B c<ntaim d seven divisions wi tb. fifty campers in each 
division. In clear weather the Center facilities were adequate, 
rut on rainy days it was dirficul t to house the entire camp. The 
program was arranged so that four divisions were away frcm the camp 
every day; two at the camp site and two on trips. On rainy days 
impromptu trips were necessary in order to relieve the congestion. 
The Facilities of Camp c. 
Ca.n:p C . was housed in the Center building. The Center is a 
large brick building containing a lounge, library, meeting rooms, 
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a conf'erence roan~ a large game roan, bowling alleys, and two nursery 
school rooms, also used f'ar arts and craf'ts. Close to the Center was 
a large lot that was also used as a play grrund and athletic f'ield. 
I 
I On two days a week the entire oamp, except f'or the youngest 
I group ~ was transported either to a public beach or to same other 
place of' interest. Two days a week activities were conducted at 
the Center where each grotp vre.s able to have its own room. There 
were f'ive groups with a total of' sixty children being served at one 
time. The youngest group had the use of' the nursery school f'acil-
i ties. 
Facilities of' Camp D 
Camp D had its headquarters in the Center building. The 
f'aciliti.es of' the Center itself' were limited, consisting of' a small 
lounge, an auditorium, an arts and craf'ts room, a library, a nurser,y 
school roam, and a meeting roam. Since the camp served a large 
number of' campers f'rom a large scattered area~ it was necessary to 
use extension f'acili ties. 
For the children who lived in an adjacent town, a canplete 
camp was organized that made use of' a public school in that area, 
Here the classrooms and the school playground were used. 
At the Center and at a public school across the street about 
100 children were accanodated. For a small group, the · facilities 
of' a synagogue in another part of the town were employed. 
Althwgh it was felt that the use of' these extension facilities 
gave adquate space to the camp program, dif'f'icul ties arose with school 
authorities over the way the properi{{ was me.intained and used. In 
one instance the use of a. public playground for athletic programs 
created the difficulty of organizing a program with a large number 
of the pub lic being present. 
Twice a week Camp D rented the f'a.cili ties of a summer resort 
hotel situated on~ lake about three-quarters of an hour's ride 
from the Center. A part of the hotel's properi¢' was available for 
a swimming program and a limited nature program. Certain inadequacies 
were reported; such as~ insufficient space in the area allotted in 
the camp for a suitable amount of privacy for each group. The space 
for dressing and storing clothes was inadequate. Toilet and drink-
ing facilities were also limitEd. 
Facilities of Camp E 
Camp E was cperated directly in the Center wilding. The 
buil ding itself was in rather poor condition. The facilities con-
sisted of a main hall seating 150~ a smaller meeting room able to 
hold about fifty campers, a library, a lounge, a shower room, bowl-
ing alleys, and a kitchen. These facilities accanodated about 
seventy children who attended regularly. 
Outside the Center the Camp made use of a large athletic area. 
This field was reached after a half-hour's walk from the camp site. 
Trips to public beaches via public transportation were made ~dee a 
week. Use of the public beach was made difficult by the presence 
of large numbers of outsiders. 
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SUlll:IOO.ry 
Of the five camps studied~ it was noted that all made use of 
the agency's facilities. In the cases of Camps A, C, and E it was 
felt by the professional staff that these facilities were adequate 
for the day camp prog ram. Camp D made extensive use of other com-
munity resources. Camp B developed a nature and pione fl ring program 
for some of its groups. Three canp s ma de use of park or othe r wooded 
facilities outside of the agency. All camps did provide for a swim-
ming prog ram at either a lake or beach. 
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CHAPTER V 
INT.AKE IN THE ·nAY CAMP 
Two tools necessary for the development of a day camp program 
are: knowledge of a camper's background and the development of a 
relationsh:ip with him. The intake interviewprovides the camp staff 
vvi th its first opportunity to learn the needed background information 
and to begin to know the child personally; at the same time~ it in-
traduces both the parent and child to a staff member and to the day 
camp. It is essential that a personal interview be held with tre 
child and his parents~ and that it be conductce:i by a member of the 
staff', or a registrar, who will maintain the contact with the family 
throughru t the camp season. . 
In the interview the child's interests and skills~strengths and 
possible dif'ficulties, relationships with his family~ withhi.s school, 
and with other children, along with other pertinent factors may be 
1 
discussed, a.nd a record made for the guidance of the camp staff • 
.A:n intake procedure is important for all camps as it contributes 
to the relationship beb.een the camp and the family, and it operates 
to gain confidence a.nd understanding on the part of the camper and 
his parents. Campers and parents should have an opportuni~ to raise 
questions about the camp, its policies and activities. In those camps 
which set fees according to the means of the family, the fee setting 
process, which is a part of the intake procedure, can be a. means of 
l .Abraham Bonder, "Intake for Camps", Jewish Center Pro gram Aids, 
March, 1949. 
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creating a close bond of interest and cooperation between the camp 
and the fern i ly. 
It is necessary that a mature person conduct -the interview -
someone capable of establishing a good relationship with parents 
and cbi.ldren. It is important, too, the. t the intake worker have a 
knm~ledge of the communi~ and the neighborhoods in which the campers 
live. A qualified interviewer can do much to elicit the informa.-
tion that is necessary to the child's adjustment at camp. Those 
agencies that have been able to acquire the services of a trained 
caseworker have usually assigned that person to the registration 
process. In instances where casework services are not available, 
the intake worker should be a member of the staf f who in his pro-
2 
fessional experience has had same training in casework. 
Intake at Camp A 
At Camp A a com_munication was sent to all members and parents 
of members anncuncing the openi..11.g of day camp registration. App-oint-
ments for interviews were made over the telephone. It was the in-
terrtion of the staff to interview each child and his parent. Inter-
views were conducted qy the camp director and his assistant, both 
professionally trained group workers. 
The registration form sought basic infonm ti on as regards the 
child's family history and his group relationships outside of the 
home. This information was to be filled in on the form by the in-
terviewer. Inasmuch as the professional staff was engaged in the 
regular prq1;ram of the agency, very little time was granted for the 
interviews. Unless the child was known as a behavior problem, he was 
2: Ibid. 
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admitted to the camp af'ter a brief' interview. 
The inf'crmation that was obtained was not usually given to the 
counselors. No other sources of' inf'ormation, such as obtained f'rom 
school reports, social index clearances. were sought as it was f'elt 
that the child was known thr mgh his association with the all-year-
round pro gram of' the agency. Those who were applying f'or scholar-
ship assistance were inte rviewed more intensely. The f'ocus of' these 
intervi ews was the setting of' the f'ee. 
In two cases it ·was noted that more intensive interviews would 
have been helpful in uncovering rather disturbing behavior problems. 
Intek e at Camp B 
The staf'f' at Camp B f'elt that a concentrated series of' interviews 
were not necessary. Procedure f'or registration was simple. Notices 
were sent to the parents of' all members with a n application f'orm. 
Since the camp was always over-subscribed~ applications were accepted 
on a f'irst-come. f'irst-served basis. 
A majority of the campers was either returning f'ran. the previous 
years or was a part of' the junior program of' the a gency. It was f'elt 
tha t inte rviews -with these were not necessary so that the filling out 
of' the f'orm was suf'f.i.cient to complete application. New applicants. 
or those seeking scholarship aid did receive a regular interview. The 
parents only were seen. The camp director claimed that there were no 
f'acili ties available f'or intervie-wing parent and child together. 
Although the staf'f' f'elt that more intensive interviewing was 
de sirable • the on-going program of' the agency did not leave suf'f'i-
cient t ime f'or the prof'ession al workers to be relieved of' their 
-=====--"= 
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regular responsibilities. 
The camp director and his assitant were responsible for the 
interviewing of the applicants. The camp director was profession-
ally trained as a g roup worker and had many years experience as a 
supervisor. His assistant was a.lso professionally trained. 
It was the policy of the camp to accept anyone whom the staff 
of the agency did not consider to be an overt behavior problem. 
Referrals fran treatment and other social welfare agencies were 
given priority provided the program of the camp could meet the 
needs of these applicants. 
The intake interview was based on questions of a. general 
nature about the background of the individual. These questions 
dealt with the hane and school environment and the child's interests. 
Usually fifteen minutes were allotted for an interview. Summaries 
of the inter"View and of the child's past history were made avail-
able to the counselors. The setting of the camp fee for those seek-
ing schol a rships was the function of the camp director. TI1e fee was 
based on ability to pey. All paid e.t lee. st the transportation and 
insurance costs. 
Intake at Camp C 
Although a sectarian agenqr, it was the poli~ of ~amp C to 
accept anyone who applied regardless of reli gion or nationality. 
Since the a gency was operating the only day camp in the city, refer-
rals were accepted from community casework agencies. 
The staff of Canp C felt that in tens i 1re interviews were not 
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necessary. As the a gency was small, and the camp accepted only sixty 
children, it was felt that suff'icient knowledge knowledge of all appli-
cants was alre a.dy available. 
An initial notice announcing the cpening of the camp was mailed 
to the membership of the agency. Those who wished to re gister were 
given a.n application to f'ill out. This application inquired of the 
personal habits and interests of the child, his family relationships, 
and his ability to get el ong vn th other children. This information 
was made available to the counselors. 
Those who applied for scholarships, and those referred from other 
a gencies were interviewed personally. For scholarship situ~tions a 
ten ta. tive fee was set by the interviewer to be approved by a special 
service canmittee of the board of directors. 
The interviews were undertaken by the camp director. Although 
not professionally trained, he had had a. great deal of experience in 
g roup work. 
Intake at Camp D 
The intake policy of' Camp D was to accept a.ny child except those 
who exhibited unusual behavior problems. 
Af'ter an initial announcement made to t he community, application 
blanks were sent to those who were interested in the camp. The reg-
istration blank, besides asking for general family information, sought 
to discover the child's interests, past camping and group experience 
and any special problems. 
A fifteen minute interview was arranged for each applicant. 
Parent and child were seen together. The questions of the reg istra-
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tion bla~~ served as the basis of the interview. Pertinent information 
was made available to the crunselors . 
The intake interviews were divided among the executive director 
of the a gency, the program director and the supervisor of one unit. 
The executive director and the program director were professionally 
trained gra.tp workers. The unit supervisor was a school teacher who 
had past experience vnth the camp. 
Vfhere there was a reque st for a scholarship, the fee was set in 
the intake interview. Final approval for scholarships was granted by 
the board of directors of the a gency. 
In take at Canp E 
At Camp E, it was the procedure to accept any one who applied. 
Parents received notice of the opening of the camp through publici~ 
in the local newspaper, Applications were made directly to the camp 
director, a hi gh school t eacher who ha d operated the camp for fbre 
years. The application form sought general facts such as a ge, school 
grade, etc. Applicat ions were accepted by the president of the board 
of directors who also was responsible for the granting of scholarships. 
Summary 
For a fuller understanding of the camper and of how his needs can 
be met in the camp program, an intensive intake interview of both child 
and parent is necessary . Recognition of this fact was found in four 
of the camps studied. However, because of the lack of time on the part 
of the professional staff, who had responsibilities for the ongoing 
program of the agency, a modified procedure vms followed. It ;vas gen-
40 
.df-.:- --
- -----------
erally felt that the child was so well known through his participation 
in the year-round program that a special interview was not required. 
In only one camp was the intake interview not used. 
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·CHAPTER VI. 
SELECTION AND TRAINING OF STAFF 
The vi tal role of leadership in the group work program has been 
described by Dimock and Tracker in the following quotation: 
It is desirable and inevitable that the objectives and possi~ 
bilities of an agency should outrun its achievements. But 
we comm.i t a serious sin educationally when we envisage and 
boldly proclaim ambitioos objectives e.nd then fail to take 
the courageous and vigorous measures required to achieve 
these objectives to e. substantial degree. )~d nothing so 
directly, so extensively or so decisively determines the 
outcan.e and actual value of an agency •••• as do the workers 
who serve as leaders of programs and activities. 1 
All too often the inadequacies of leadership have been 
accepted with a resi gned attitude as though the conditions 
were unalterable. Agencies must make a serious and system-
atic attempt to secure thr~ugh selection and supervision a 
more comp etent leadership. 
~ualifications and Salary for Staff 
Charles Hend~, in studies as to what constituted effective camp 
leadership, found that there ·was no single factor that affected a lead-
er's capabilities. He did feel that age, education, previous camp ex-
pe rience, interests and intelligence, and understanding of society did 
have a slight assoc ie.tion with effective lee.dershlp. 
In another phase of the study an a ttempt was made to ascertain 
what factors were most characteristic of the successful counselor as 
judged by the supervisor. Ten items were suggested: ability to fore-
see consequences o.f conduct, to analyze problems and situations, to 
formulate clear and specific objectives .for campers, to get campers 
to plan, initiate, execute and evaluate enterprises, to help campers 
1 Dimock and Tracker, op. cit., p.38 
2 Ibid,~ p.39 
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use cooperative methods rather than autocratic methods of control, to 
extend and enlarge camper's interests, to deal intelligently with diffi-
3 
cult campers, and to participate constructively in leader's meetings. 
The .American Camping ..Association has proposed the following quali-
fications for the staffs of camps. Although these criteria refer to 
resident camps~ the same standards would apply to the leadership of 
the day camp program. They include special education in the social 
or educational sciences, leadership experience with children and young 
people in recreational or educational group activities, and previous 
experience in camp leadership. 
Group counselors should be required to be at least twenty years 
of age (because emotional maturity is not so likely to be possessed 
by younger persons) to have completed at least two years of college 
work (because intellectual and cultural interests are more likely to 
4 
be possessed qy persons with a college education. 
Payment of salaries for day camp counselors is accepted as a 
means of procuring more qualified personnel. No standard as yet has 
been set as to what constitutes adequate payment based on experience 
and education. Among the five camps studied it was agreed to have 
the same salary schedule with a range of 150 dollars to 225 dollars. 
Each of the camps was to determine its own criteria as to how indUid-
ual counselors would be adjusted on the scale. 
3: Charles Hendry as quoted by Dimock and Tracker,~· cit.,pp.43-44. 
4: American Camping .Association, Marks of Good Camping, 1950 ed. P• 37. 
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.An a ttell!> t to set criteria f'or salary was made by the Jewish 
Association f'or Neighborhood Centers in New York. The minimum age was 
eighteen years. The applicant had to have at least two years of' a col-
lege education; in addition he had at least one year's experience in 
group leadership preferably in a day camp or some other group work 
agency. The minimum salary was two hundred dollars. For each year of 
college or graduate education twenty-five dollars was added to the min-
imum salary; for each year of approved group work experience twenty-five 
dollars was a:ided. The maximum salary was four hundred dollars. 
According to a survey conducted by the National Jewish Welfare 
Board the average salary in 1950 for group leaders was 210 dollars; 
the median salary was two hundred dollars. Sixty-two per cent of 562 
5 
counselors earned from 150 to 275 dollars. 
Many of the camps employed what is known as the specialty counsel-
or, a person, who besides the general qualifications required for the 
position of' group leader, had demonstrated an ability to teach or lead 
groups in a skill such as arts and craf'ts, dramatics, music, or de.nc-
ing. Again according to the Welfar e Board survey, sixty-five per cent 
6 
of the specialists earned 175 to 325 dollars. 
A third category of counselors was the assistant c runselor. The 
que.li fications for thi. s category were undefined. Generally experience 
showed that they were persons with some college education and little 
if any group leadership experience. 
5 l\Ta ti anal Jewish i el.fare Board, Sta ti sti cal Summary ~ Bay Camp 
Experience for 1950, P• 3 
6 Ibid., p.3 
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Staff Qualifications at Camp A. 
At Camp A the qualifi cations for group l eaders were declared to be 
a s f ollows: at l east nineteen years of a ge; two years of coll eg e educa-
tion ~~ th emphasis on the soci a l sciences; at le ast 1 year's experience 
as a g r oup leader or canp counselor. 
The qualifications f or assistant counse lors were at l ea s t one 
year of colleg e education and some e xperience in a camp either as a 
counselor or a s a camp er . 
The s taff consisted of ten senior group leaders, and four assist-
ant counselors. Complementing the staff that a ctually led the groups 
were t wo special-cy- counselors for arts and crafts, and music. 
Tabl e s VI I and VIII show the age, education, experience, and 
salary of senior group counselors at Camp A. 
Age of Coun-
selors i n 
Years 
Total 
18 
19 
20 
21 
Over 21 
TABLE VII. 
DISTRI BU TION OF SENI OR COU!'<"SELCRS AT C.Pli1P A 
BY AGE AND EDUCATION 
No. of Per Cent of Highest Year ~o. 
Counselors Total No. Educat ion Co p.n-
Counselors se ors 
--· 
10 100.0 Total 10 
1 10.0 High School 1 
1 year Coli e ge 0 
1 10.0 2 years College 3 
4 40.0 3 years College 3 
1 10.0 College Gr adue.t 2 
3 30.0 Graduate Studen G 1 
Per Cent of 
Counselo r s 
-
100.0 
10.0 
o.o 
30.0 
30 .0 
20.0 
10.0 
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I 
I 
I 
JITo. of Years 
TABLE VIII. 
'DISTRIBUTION OF SENIOR COUNSELORS AT C.AMP .A 
B'f E...'CPERI EN CE AND S.ALA'!JY 
No. of Per Cent of Amount Salary No. of 
-
IPer .c ent 0 
Previous Ex- Counselors Total :Goun- in Dollars Counsel- !Counselors ,, 
perienc e sel ors for Season ors 
Total 10 100.0 Total 10 100 . 0 
No experience 2 20.0 · ~125 - eJ-49 2 20.0 
1 4 40.0 150 - 174 5 50.0 
2 3 30.0 175 - 199 2 20.0 
3 1 10.0 200 - 224 1 10.0 
4 0 o.o 
-
There were four assistant counselors at Camp A· Three were 17 ~ 
one was 16; two were in their third year of high school~while the other 
two :b..a.d just completed junior high school. As for experience, two had 
served as assistants for two years while the others had bad no previous 
experience. Two assistant counselors received twenty-five dollars, one 
received fifty dollars and the other sixty dollars for the summer. 
Staff Qualifications at Camp B 
The Director of ~amp B sought people who intended to enter social 
work or allied fields. The appli cant had to have a variety of skills, 
be an outgoing person, one who wruld help children take part in acti-
vities. The counse].ar had to be at least eighteen years old 1 in college 
and have had some experience working with children either as a teacher 
or as a club leader. 
--==*--=- -I 
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The counselor staff consisted of thirty-five group leaders and 
f our relief leaders. The r e lief leaders did not have to h~-re the same 
high qualifications as the re gular group leaders, but the experience o f 
the camp proved that the relief counselor had to have the same or hi gher 
qualificat ions than the regular counselor. 
Tables IX and X show the distribution of couns elors at Camp B 
according to age, education, experience, and salary earned. (Comp le te 
records vrere available to the write for only twenty-six of the thir~-
nine cou n selors. This accounts far the discrepancy in the totals in 
these tables. ) 
-
TABLE IX 
DISTRIFuTION OF COUNSELORS AT CAMP B 
BY AGE AND EDU'I::ATION 
-
·Age of Coun- No. of Per Cent of Highest Year !No. of Per Cent of 
selors in Counselors Total No. Education ICoun- Total Ifo. of 
Years Counselors selors Counselors 
·rota! 39 100.0 Total 26 100.0 
18 11 28.2 High School 3 11.6 
19 14 35 . 8 1 Year College 9 35.6 
20 6 15 . 4 2 Years College 7 24.6 
21 2 5 . 2 3 Years College 2 8.8 
Over 21 6 15.4 College Graduate 4 15.5 
Graduate Student 1 3.9 
" 
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I 
No . of Years 
Previrus Ex-
perience 
Total 
~------
TABLE X 
DISTRIIDTION OF COUNSELORS AT C.AMP B 
B'i EXPERIENCE AND SALARY 
_ .. 
No. of Per Cent of Amount Salary 
Crunselors Total Coun- in Dollars 
selors for Season 
26 100.0 Total 
*No Experience 6 24 . 3 150 
1 12 47 . 2 165 
2 7 24 . 6 175 
3 0 o.o 
4 1 3. 9 195 
1 215 
* Past rou eadershi e g p p xpe rience not ace 
according to agency criteria 
Staff Qua li fica t ions at Ca.np C 
No. of Per Cent 
l::ounsel- of Coun-
ors selors 
39 100.0 
23 59.1 
10 24.6 
. { 
4 11.3 
1 2.5 
1 2.5 
ep table 
Camp C set requir ements for both seni or and junior counselors or 
assistant crunselors. Besides the general qualifications, the camp 
director sru ght appli'eants who had developed sane special skill such 
as arts and crafts, dramatics, etc. However, the camp did not use 
specialists apart from regular group leaders. 
The requirements for a senior group leader were at least two yea.rs 
of college education, and some grrup leadersh:ip experience. .A junior 
crunselor had to be at least sixteen years of age. In actual practice 
the junior counselors at Camp C were members of' the agency who had shown 
some leadership capabilities in the course of' the agency's regular program. ,. 
-==-n-=-- --=-- -- -
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Besides the usual interview with the canp director, the applicant 
also was seen l:lf the day ca.rrp committee. Each committee member had a 
oheck list to fill out on each candidate. The list contained the fol-
lowing items: physical appearance; poise and manners; physical condi-
tion; Jewish interest; attitude towards children; interest in the job; 
program ideas; the age applicant feels most ccmfortable with; knowledge 
of child psychology~ 
A salary range of bvo hundred to 250 dollars was agreed upon qy the 
committee. This schedule was higher than the one agreed upon~ the camps, 
but as the counselor at Camp C had to possess a special skill, these rates 
were felt to be justified. 
For the summer of 1951, Camp C had five senior counselors and four 
junior counselors. Tables XI and XII show the age, education, experience 
and salary of the senior counselors. 
Age of Coon-
selors in 
Years 
Total 
18 
19 
20 
21 
Over 21 
TABLE XI. 
DISTRIBUTION OF SENIOO COONSELORS AT C~~Ji.P C 
BY AGE .AND EOOCATION 
No. of Per Cent of Highest Year N • of 
Counselors Total No. Education c un-
Counselors s lors 
5 100.0 Total 5 
0 o.o High School 0 
3 60.0 1 Year College 1 
0 o.o 
0 o.o 2 Years College 1 
2 40.0 3 Years College 2 
College Gradua"b 1 
Graduate Stu den 0 
. 
Per Cent of 
Total No. of 
Counselors 
100.0 
o.o 
20.0 
10.0 
40.0 
40.0 
o.o 
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No. of Years 
Previous Ex-
perience 
Total 
TABLE XII. 
DISTRIBUTION OF SENIOR ~OUNSELORS AT C.PMP C 
BY EXPERIENCE .AND SALJ&f 
No. of Per Cent of 
.Amount Salary I 
~ounse1ors Total Coun- in Dollars 
selors for Season 1 
5 100.0 Total 
No. of! 
Coun-
selors 
5 
*No Experience 1 20.0 . 200 - ~224 2 
1 
2 
3 
4 
2 
2 
0 
0 
40.0 225 - 249 
40.0 250 - 275 
o.o 275 - 300 
o.o 
* Counselor~d many years' experience as 
teacher but none in group leadership. 
Staff Qua.lifications at Camp D 
2 
0 
1 
Per Cent 
of Coun-
se1ors 
100.0 
40.0 
40.0 
oo.o 
20.0 
The general requirements for group cru.nselors at Camp D were three 
ye ar s of colle ge education, at least twenty-one y ears of a ge, and past 
experience in planning and directing grrup programs. Assistant coun-
selors had to be at least nineteen years old, and have had t wo years of 
colle ge education. Also required, ~~s same experience either as a camper 
or as an assistant counselor. It was felt that the assistant ccunselor 
should have some skill that would complement the skills of the general 
counselor. 
The catego~ of assistant counselors was further divided to include 
counsel or s - in - training. 
"During the season there were eight group counselors and sixteen 
assistant ocunselors including the counselors- in- trm ning. 
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Tables XIII and XIV show tm age, education, experience, a.nd sal-
aries of the group counselors . 
Age of Coun-
selors in 
Years 
TABLE XIII 
.DIS TRIBU'riON OF SENIOR ~OUNSELOH.S AT C.AMP TI 
BY AGE AND ElJUC.ATI ON 
-
-
No. of Per Cent of Highest Year Nc • of 
Co.:mselors Total No. Education Cc run-
Counselors SE lors 
Per Cent of 
Total No. of 
Counselors 
----
TotS. 
18 
19 
20 
21 
Over 21 
I 
No. of Years 
Previous Ex-
perience 
Total 
1 
2 
3 
4 
10 100.0 Total 
0 o.o High School 
1 year Colleg,B 
1 10.0 2 years Colle ge 
4 40.0 3 years College 
3 30.0 College GraduatE 
2 20.00 Graduate Siuden 
TABLE XIV 
DISTRIRJTION OF SENIOR COUNSELORS AT C.PMP D 
BY EXPER IENCE AND SALARY 
No. of Per Cent of Amount Salary 
Counselors Total Coun- in Dollars 
10 
4 
3 
2 
1 
selors for Season 
100.0 1.'otal 
40.0 $150 - $174 
30.0 175 -
20.0 200 -
10.0 225 -
BOSTON U f'~lVfRS!T'f 
SCHOOL OF SOCIAL WORK 
LIBRARY 
199 
224 
249 
10 100.0 
0 o.o 
0 o.o 
4 40.0 
3 30.0 
2 20.0 
1 10.0 I 
No. of Per Cent 
Co:un- of Coun-
selor s selors 
10 100.0 
5 50.0 
1 10.0 
2 20.0 
2 20.0 
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The assistant counselors ranged in age from fourteen to nine-
teen years, with t welve counselors under eighteen years. The rnajori i{r 
had only a high school education, with less than one year exoerience. 
The bvelve counselors - in- training received on the average fifty 
dollars for the summer; a full assistant coo.nselor received. 125 dollars. 
Staff Qualificaticn s at Camp E 
Camp E lE.d no criteria to determine the qualificatiQB of coun-
selors. Those accepted were chosen personally by the crunp director. 
These counselors were usually former crunpers who had exhibited some 
leadership capabilities, or were knovm to him through the high school 
in which he taught. There v~ere ten senior counselors with no assist-
ant counselors. Tables XV and XVI show the age, education , experience, 
and salaries of the counselors at Camp E. The intervals in these tables 
vary fram the previous tables because none of the counselors had com-
plete d high school. 
Age of Coun-
selors in 
Years 
Total 
15 
16 
TABLE XV. 
DISTRI BUTION OF SENIOR COUNSELORS AT ~~~p E 
BY AGE AND EDUCATION 
No. o f Per Cent of Highest Year ~o. of 
Counselors Total No. Education poun-
Counselors elors 
10 100.0 Total 10 
7 70.0 1 Year High School 6 
3 30.0 2 Years High Schoo 3 
3 Years High Schoo 1 
Per Cent 
of Total 
No. of 
Ccunsel ors 
100.0 
60.0 
30.0 
10.0 
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No. of Years 
Previous E:x:-
perienc e 
Total 
No Expetrience 
1 
2 
3 
4 
Age of Coun-
selors in 
Years 
Total 
15 
16 
17 
18 
19 
20 
21 
Over 21 
TABLE XVI. 
DIS TRIBUTION OF SENIOR COUNSBLORS AT CAMP E 
J3'f EXPEillENCE ANi) S.AL.Alff 
No. of Per Cent of Amount Salary No. of 
Counsel ors Total Coun- in Dollars Coun-
selors for Seas en selors 
--- - -
10 100.0 Total 10 
4 40.0 0 - 24 4 
2 20.0 ~25 - 49 4 
4 40.0 50 - 74 2 
0 o.o 
0 o.o 
TABLE XVII. 
DISTRI ID TION OF SENIOR COUNSELORS AT AIL CAMPS 
ACCORDI NG TO AGE .AND EDUCATION 
No. of Per Cent of Highest Year No. of 
Counselors Total No. Education Coun-
Counselors selors 
74 100.0 Total 61* 
7 9.5 High School 15 
3 4.1 1 Year College 10 
0 o.o 2 Years Cell ege 16 
12 16.2 3 Years Colle ge 9 
19 25.7 College Graduate 9 
14 18.8 Graduate Student 2 
7 9.5 
12 16.2 
I 
-
Per Cent 
of Total 
Counselors 
-
. --
100.0 
40 .0 
40.0 
20.0 
Per Cent of 
Total No. of 
Counselors 
100.0 
--
23.6 
16. 4 
26 .. 2 
14.8 
14 . 8 
4.2 
' *Records on thirteen counselors at Camp B were not available for these 
tables. 
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TABLE XVIII. 
DISTRIBUTION OF SENIOR r!OUNSELOPS OF ALL C.AMPS 
ACCOR~ING TO EXPERIENCE AND S.ALARY 
. 
-
No. of Years No. of Per Cent of Amount Salary No. of Per Cent 
Previous Ex- Counselors Total Coun- in Dollars Goun- o f Total 
perience selors for Season selors Crunsel ors 
i Total 61* 100 .o Total 74 100.0 
No Experience 13 21.3 0 
- $49 8 10.8 
50 - 99 2 2.7 
1 24 39.4 100 
- 124 0 o.o 
125 - 14:9 2 2.7 
2 19 31.2 150 
- 174 43 58.1 
175 - 199 8 10.8 
3 3 4 . 9 200 - 224 6 8. 1 
3.2 225 - 249 4 5.4 
4 2 3.2 250 - 274 0 o.o 
274- 300 1 1.4 
* Records on thirteen counselors at Camp B were not available for these 
tab les. 
Staff Training in the Day Camp 
The basic purpose of staff training is the eventual enrichment 
of the e xperience of the campers. The more immediate purpose is to in-
7 
crease the effectiveness of the staff in their responsibilities . It 
should include precamp training and in-service training throughru t the 
summer. 
A camp that depends for most of its staff on college students 
whose educational training is unrelated to group work or camping, will 
find the precamp training essential. Some of the values of a precamp 
insti tu ·te are: new staff members may become familiar with facilities 
of the camp; the experience is helpfUl in achieving uni~ among the 
7 Hedley S. Dimock, Administration of the Modern Camp, p.98 
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sta££; a sense of readiness is achieved; sta£f can be sensitized to the 
objectives and ideals of the · camp; the staff can be oriented to the 
policies, regulations, and methods of the camp. 
The following are ccnsidered the basic areas that should be cov-
ered in a staff training program for a day camp: the objectives, pol-
icies, traditions, re~ulations, and routines of the camp; programming 
objectives, resources, and procedures; the needs of the campers, and 
available information about them; resources and methods for meeting 
their needs; eounselors' responsibilities for health and safe~; staff 
8 
organization; and skills v.o rkshops in various program media. 
The xoothods employed in the precamp training program are as im-
portant as the program content itself. Since a major purpose of the 
progrrun is the development of an esprit de corps and a sense o£ security 
on the part of the counselors, the importance of the social and emo-
tional factors in the experience should be recognized. The kinds of 
social and recre a tional occasions that build camaraderie should be a 
definite part of the program. 
The staff should be utilized as fully as possible in planning and 
car~ing responsibilities for the program, in the preparation of re-
ports and leadership of sessions; the essence of a cooperative venture 
should prevail. 
Staff Training at Camp A 
The training program at Camp A was planned by the camp director 
in cooperati en with two unit heads. It was planned to present this 
8 ~·, p.l07 
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program to the counselor s and allow them to make the final decisions. 
At the first meeting of the s t aff, the su ggested program was 
presented. The various report forms the. t would be used in camp along 
with e. statement of the objectives of the camp were presented. These 
were to be used e.s e. basis for discussion with the counselors . However, 
there •~s little response from the staff on matters of e. theoretical 
nature. It ·was felt by the supe rvisors tbat the underS:anding of group 
work on the part of the counselors vms such that e. theoretical discus-
sion alor>.e would have little meaning. The counselors on their part 
expressed the feeling that program workshops would have been more 
valuable and closer to their own problems. Evaluation of the train-
ing sessions also revealed that the staff felt that direction should 
have cone from supervisors re. ther than from themsel vas. Failure to 
give this d irection seemed to have had the effect of confusing the staf f 
as to the role of the supervisor and the crunselor in the development 
of the group p ro gr am. This tended to have e.n effect on the espri -1?. de 
corps of the staff that took e. period of time to overcome. 
Sta ff Training e.t Camp B 
Attendance e.t the precamp training program at Camp B was re -
quired of all counselors. The objectives of the p rogram were to make 
the camp a meaningfUl democratic e xperience for the campers. It was 
fe lt that the training sessions should be geared to the needs of the 
individua l counsel or. 
The training program began a month before the opening of the 
camp with e.n inf ormal social ga thering held at the agency. The staff 
at this time w~s asked for sugge stions for e.ree.s that they vnshed to 
56 
have discussed at the more formal sessions. These ideas were noted by 
the supervisory staff and became the basis of the training program. 
The supervisory stat'f was responsible for the planning and organi-
zation of the training institute. The areas considered were the philoso-
phy of the camp and the agency, problems that would rise in dealing with 
campers and pro gram resources. In stead of lectures~ the counselors were 
t encouraged to discuss these many problems among themselves, vnth the 
group at times broken down into units corresponding to the ages that 
each crunselor would deal with so that specific age problems around the 
main theme could be discussed. 
The camp director reported the. t the staff was very enthusiastic 
about the trai11.ing program and that these sessions continued during the 
course of the season. 
Staff Training at Camp C 
The tra:ining program at Camp C was limited to two days. The con-
tent of the program was determined by the camp director and his assist-
ant. Attendance at these sessions was compulsory. 
The first day of the program consisted of an orientation to day 
camp touching on the following points: background and philosophy of 
the camp; daily sche du les; rest periods, meal time arranganents; dis-
missals; and trips. 
The second day's program discussed staff meetings, parents meet-
ings, rainy day programs, project themes and supplies and equipment. 
Activities workshops were also hal d . 
The staff was encouraged to take as much leadership as it d:lsired 
-------
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in directing the content of the program for these sessions. A great 
deal of the content was obtained from discussions hel d on an informal 
basis. A memorandum to counselors embodying the suggestions and ideas 
the.t had come out of the staff discussions became the basis of a coun-
selor' s manw::.l. 
11.11 evaluation of the training sess i ms on the part of the comnsel or s 
revealed that although they found the sessicn s worthwhile 1 they felt th&; 
the period of' time devoi:Bd to them could have been condensed. 
Staff Training at Camp D 
The day camp institute at Camp D was a. two day program. Its con-
tent was largely determined by the executive director of the agency 
and the camp director . 
The program of the first day consisted of discussions of the phil-
osophy of the agency and the day camp, special problems, and participa-
tion in various acthrity workshops . 
The counselors assigned to the p layschool or youngest groups met 
separately for a lecture on child behavior and a discussion of general 
program actWities for their age level. 
The second day was devoted to more activity workshops, a. discussion 
of camp schedules, records, and procedures, and the use of Jewish t heme s 
in the pro g ram. }~though he did not evaluate the training p roe ram, the 
camp director felt that the institute v.ras worthwhile . 
Staff Training at Camp E . 
Camp E had no training pro g ram. The camp director felt that one 
day be f ore cemp opened was sufficient to instruct the staff in the camp 
schedul e s and prepare the building for the program. 
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Supervision in the Day Camp 
The ongoing training of the counselors t~~es place through the 
super•rision of the staff throughout the summer. 
'!'vvo broad sets of conditions must be met i f the supervisory pro-
gram is to be successful: first there must be a clear conception of 
the objectives in staff improvement to be achieved; second, there must 
be a supervisory program that is directed toward the achievement of 
9 
these obj actives. 
Objectives for supervision of counselors may be divided into the 
following categories: personality and social adjustment; social inter-
est, attitudes, ~d outlooks; knowledge insi ghts and skills required 
for camp leadership . Although vli thin the limited camp season, emphasis 
should be on the last point, the first two should not be ne glected for 
the basic personality of the counselor must be understood and taken 
10 
into account if he is to have a satisfactory and growing experience. 
Supervision in group work is a process and a relationship. Effect- ' 
ive supervisory leadership is one of cooperation and mutuali~, rather 
11 
than one of authority between superior and subordinate. Three tech-
niques of supervision within a camp setting are supervisory observe.-
tion, superviSOJ:Y conference, and the staff meeting . 
The most valuable single supervisory and tra.ining method is the 
conference betv~en eounselor and supervisor . The individual conference 
focuses on the specific needs and problems of an individual staff member 
9 Dimock and Trecker, op. cit., p . 98. 
10 Ibid., p.99 
11 Ibid., p.24 
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with his specific group or other responsibilities • .A supervisory con-
ference to be effective should be on a ple.nned, regule.r basis . Both 
supervisor and counselor should come prepared for each conference. The 
counselor should be stimulated to make his own analysis of the situation. 
The conference must be kept in focus, the security of the leader must be 
unthreatened, and resistance to new ideas must be overcome. 
The staff meeting is another vital tool in the supervisory develop-
ment of camp leadership. 
The staff meeting provides an oppormni ty for cooperative participa-
tion in dealing with common needs and purposes. It contributes to the 
12 
enthusiasm, morale, and esprit de corps of the ste.ff. 
Meetings of the staff should be on a regular basis, held once a 
week. For large camps it is strongly urged that in addition to meetings 
of the whole staff, there be meetings of smaller units where problems 
of the unit may be discussed. 
The following list of topics is illustrative of the content of 
staff meetings: objectives of the camp; the setting of objectives for 
individual cs.mpers; the counselor's job; techniques of group leader-
ship; health and safety; discovering and expanding campers' interests; 
and the evaluation of the total camp experience of the individual camp-
er and of the counselor. 
Evaluation of Staff Members 
Probably no procedure is more influential in raising the standards 
of a camp than the systematic appraise.! of staff. Evaluations provide 
12 Ibid. p.ll5 
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the data which can determine the effectiveness of the individual staff 
member and of the supervisory staff. Such data can also be used for 
setting the criteria for qualifications for the employment of staff 
members and later for the determination of leadership growth leading 
to salary increases and promotions. 
The evaluation process is the responsibility of the individual 
counselor and his supervisor. The objective criteria should be evolved 
between them; the counselor should be encouraged to evalue.te himself. 
The final evaluation shculd be written and becane a part of the coun-
selort s file. 
Suggested criteria for staff evaluations are: development of 
prcgrrun skills; relationship of counselor to group members; understand-
ing and use of group work techniques and methods; relationship to other 
counselors; use of supervise~ relationship; handling of administra-
13 
tive details; and growth and development of the counselor. 
The Role of the Supervisor 
As the supervi'sor is responsible for the ultimate development of 
the camp program, it is essential that he possess appropriate qualifica-
tions. The ~ervisor must have a well balanced, who~same outlook on 
life and must possess patience, perspective, alertness, and sensitivity. 
He must be skillful in planning and organization and must be able to 
relate easily to other staff members. He should have a background of 
resource skills and experiences that >rill be of aid to those he may 
14 
supervise. 
13 Wilson and Ryland, ..9.2.. cit., P• 546 
14 Dimock and Trecker, op. cit. , P• 258 
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The supervisor in the day camp should possess certain minimal quali-
fications. He should have a college education with emphasis on social 
or educational sciences; preferably he should have had some training in 
a graduate school of social work. He should possess a background of ex-
, perience of group leadership on a continuous basis, dealing not only with 
younger children, but experiences involving cooperation with adults and 
young people. 
Recording, the important tool in both supervision and prqgra.mming, 
, will be discussed in Chapter VII, The Program of the Day Camp. 
Supervisbn in Camp A 
The camp was divided into three units. In charge of each unit, was 
a unit head, who met the qualifications set by the camp director which 
were as follows: at least twenty-one years of age; college education; 
one year of graduate social vvork education; three years of group leader-
ship expe r ience. 
The unit head in charge of the youngest division attempted to have 
. weekly conferences vii th both crunselors and assistant ccunselors; how-
=i-
1 
ever, due to absenoes on the part of counselors, these conferences were 
often delayed. The counselors wrote weekly records . The focus of the 
conference was the relationship of the counselor to the unit head, the 
role of the counselor in stimulating creative group projects, the role 
of the counselor in understanding and siding the individual child, the 
need for the counselor to understand his own feelings in camp situations. 
At the end of the crunp season the supervisor of Unit I held evalua.-
tion conferences with the counselors, which were written up by the unit 
head with the approval of the counselor. Although the evaluations vil"ere 
'i 
!: 
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written, there •~s insufficient material available to make possible 
fUrther analysis of counselor growth. 
The supervisor of Unit II had regular conferences vd th the counsel-
ors of that unit, in which administrative matters were worked out sat-
isfactorily. Although the counselors wrote some recorEI.s, the canp dir-
ector was unable to obtain either a verbal or written record from this 
unit head a s to what else occurred in these conferences. 
The supervisor of Unit III left the camp in the early part of the 
summer to take a permanent position. The camp director took over the 
supervision of this unit, but he was forced, by the pressure of his own 
responsibilities, to restrict the scope of his supervision to adminis-
trative matters, a1 though the counselors wrote brief group records. 
There were no individual unit meetings held. Problems common to 
all of the g roups within a unit we r e he.ndled by the unit head and each 
counsel or individually. 
There were •~reekly staff meetings held throughout the summer. Until 
the end of t he summer counselors took turns chairing the meetings. The 
procedure was to ask each person present, in rotation, to present his or 
her questions or complaints. The staff meeting s, it was f elt, became 
" g ripe sessions" leading to a deterioration of camp morale and an ab-
sence of professional growth in the staff as a whole. The director thus 
took over the chairmBnship of the staff meeting s to redirect these meet-
ing s to~urd more p rofessional ends. 
The camp director met indiiTidually with each unit head on a weekly 
basis. The focus of the conference vnth the supervisor of Unit I wa s 
concerned with aQ~nistrative ma tters and with the problems faced by 
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her in her attempts to further the professional growth of the ·counselors 
of Unit I. As already stated, the supervisor of Unit II discussed only 
administrative matters with the camp director. 
There were no meetings scheduled for the supervisory staff to meet 
as an overall planning body. In evalU§,ting the camp see.scn, it was felt 
by these staff members that such meetings might have given the crunselors 
and campers the benefit of more unifie d direction and planning from the 
supervisory staff. 
Supervision in Camp B 
Although there ·were no stated objectives for supervision at Camp B, 
an organized attempt •ms made for continuing the training of the coun-
selor beyond the precamp institute. .At Camp B, the camp was di v- ided 
into seven units, based on sex and age; in charge of each unit was the 
unit head. The unit was the focal point of supervision. 
On e. weekly basis, the unit supervisor met with t he indiv i dual 
counselor. The ccntent of the discussion was based on helping the coun-
selor gain an understanding of the group process, the indiv i dual camper 
of his (the c OJ. nsel or' s) rel e. ti en ship to the group and to the in di vi dual , 
and of the development of the group program. 
Administrative details were handled in the unit-wide meeti ng s, which 
were a.l so held once a v;eek. Here the problems of the unit were discusse d 
along with plans for mass prog rams. 
A staff meeting 'l!'!S.S held once a week. At these larger meetings, 
a fur t her attempt was made to continue to meet the objectiv es of in-ser-
vice training. Subjects, such as the handling of "problem children", and 
the development of grrup programs were eli scussed. Outside speakers were 
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invited to these meetings to talk on these questions. 
Staff members questioned the value of these· meeting s feeling that 
the for-ty -five members present precluded the possibility of productive 
participation and discussion. They suggested that these subjects be 
placed in the unit-vade meeting. 
Group process recording was required of each crunselor. 1'he super-
visory conference I"'S.S m sed on b oth the records and the observe.t ion of 
the unit heads • 
. The supervision of the g roups was the resp onsib ility of the unit 
head. The unit head in turn was supervised by the head counselor. 1'he 
unit heads were supervised on the ir handling of administrative details, 
their relationship toward the counselors in their unit, a.nd the e ffect-
i vane ss of their ovm supervisory efforts. 
Weekly meetings of the unit heads were held to discuss general 
camp problems . 
The minimum qualification s for unit heads were stated as follows: 
at least three years experience in camping or grcup work; training in 
group work or a related field. 
Table XIX lists the qualifications of six of the unit heads about 
whom i nformat ion ·was available. Each unit head is listed by a number. 
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Unit Sex 
Head 
B,l F 
B,2 F 
B,3 F 
B,4 M 
B,5 M 
B6 F 
TABLE XIX 
DISTRI BUTION OF UNIT W-ADS I N C.AWJ.P B BY AGE, * 
SEX, QUALI FIGAT IONS AND S.ALA11f 
A.ge Occupation Education Experience 
21 Tee.cher B.S. in Education 3 years camp{ 
1 year t eacher 
22 Student Completed 1 year 3 years camp 
Gra.dua te Soho ol 
of Social Work 
(case work) 
24 Full-time ~ampleted 1 year 3 years group 
group- Graduate School work exper-
vrorker of Social Work ience 
26 Student Candidate for 2 years unit-
Ph. D. in Social head plus camp-
1 
Psychology ing experience 
33 Teacher B.S. in Educe.- 10 years camp-
I tion ing plus teach ing 
33 Teacher M.Ed. 4 years t each-
ing 
* Complete information on unit heads available only from ~amp B. 
a lary for 
Summer 
~300 
$250 
"300 
$ 325 
. 225 
300 
The head counselor of Camp B was an assistant program director of 
the a gency, and a. g raduate of a school of social work with a group work 
maj or. 
The camp director was a. trained group worker who was the regular 
pro gram director of the ag ency. 
An evaluation was required of all oounselors and unit heads. Cri-
teria. for eva]ue.tion wer e: relationship to campers; grou p dev elopment; 
prog rrorrming ; relationship to unit head; rela tionship to sta ff, attention 
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to administrative details. Evaluations were written after a conference 
between supervisor and counsel or. 
Of the twenty-six counselors about whom the agency records were 
ccmplete, thirteen, were thought by the unit heads to have been 11 good" 
in all areas covered by the evaluation; five, were listed as "fair"; 
three, were given negative evaluations; three left vnthout giving notice 
to take better jobs and were given negative evaluations because of their 
lack of responsibility to the ag ency. Two counselors were dismissed 
during the camp season because of their inexperience. 
Supervision at ~amp C 
At Camp C the staff meeting was used as the means of supervising 
the staff. Although the camp director recognized that individual sup-
ervisory conferences vrou ld be more helpful, he also found that budget-
ary limitations prevented him fran hiring a relief staff, who could 
provide the counselors with the time to write records dur ing the day. 
('The canp director felt that it ·was unprofessional to ask counselors 
to do their recording on their leisure time.) Thus due to the lack of 
a relief staff, there was no written recording, and without this record-
ing, there v~s no basis on whi ch individual supervisory conferences 
could be held. 
The staff meeting wa s conducted by the cemp director , e.nd was so 
planned to provide a continuation of the training offered L~ the pre-
camp institute. The contents of the meetings covered discussions on 
the de,relopment of group programs, the handling of children with be-
ha ~rior problems, on the group process, and on working with parents. 
Individual conferences were held on an irregular basis at the 
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request of either the counselor or the director on those occasions when 
it became evident that the counselor was faced with a problem in his 
work. 
The crump director possessed a background of extensive experience 
in education and g roup work . His professional training in g rrup work 
was incomplete . 
Supervision in Camp D 
The camp director at Camp D felt that because of the limitations 
of time and -the relatively low level of staff development , full re-
cording and regular supervisory conferences were not possible . Verbal 
reports to unit heads based on a che ck l ist of group activities were 
consi dared sufficient . Regular sup:rvis ory conferences were held by the 
camp director with the unit SUp:l rvis ors . The con tent of these meetings 
was focussed on administrative details, on improvement of health and 
safety measures, and on the development of joint group and unit programs. 
Staff meetings were conducted weekl y by the camp director. At these 
meetings the activities of the various groups were evaluated. No cri-
teria were mentioned for -the eval uation of these programs. Other areas 
of discussion were administrative problems, the need for close super-
vision of the health and safety of the cempers, and the rather 1 arge 
size of -the g roups . 
Evaluati ens of counselors were not undertaken in a formal sense. 
Each of the unit heads was required to evaJu ate the counselors in her 
division as part of a g eneral report on the div ision. The individual 
counselor did not participate in this eYaluation. The criteria for 
evaluation were determined by the camp director, but there is no record 
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of them. 
The complete records of the evaluations of the counselors were not 
available. The camp director, in his report, felt that there was a lack 
of mature and experienced counselors and unit heads due to insufficen t 
funds . 
The director of Camp D was a graduate of a school of social work 
and had several years of group ;'rork experience. 
Supervision at Camp E 
Supervision at Camp E was in charge of the camp director. No regular 
supervise~ conferences were held. Occasionally the camp director re-
quested a conference 1"li th a coo.nselor, when he felt that the counselor 
was in some way irrespon$ible in his work. 
I A weekly staff meeting was conducted by the camp director. At 
1
1 these meetin :ss the camp director wotti.d discuss problems of the camp 
such a s the conduct of carrpers and crunselors i n t he dining room , and 
the failure of cotmselors to supervise the outdoor olay are as adeque.te-
ly . 
No eval ua tim of the staff was made . 
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CHAPTER VII 
THE PROG:RJI.M OP THE DAY ·CAMP 
The program is the principal means used qy the social group worker 
1 
to further the growth of individuals and groups. Program is of such 
vital significance because: 1, it provides the opportunities in which 
the camper can gain personal recognition and learn to live in a grrup; 
2, it provides the experiences which can fUrnish permanent enrichment 
and learning to the camper. 
The program content should cover a vJide variety of actbrities : 
music, art, handicrafts, athletics , dramatics, etc., that vJill sat~y 
the expressed and latent needs and interests of the campers., and vJill 
stimulate new interests. 
The program is developed through eliciting increasing participation 
on the part of the camper in the planning, executing and evaluating of 
2 
each enterprise in a cooperative group atmosphere . A program geared 
in its content to the expanding needs and interests of the campers., 
and carried out vnth their participation in all phases is creative 
3 
pro gre.mming . 
Creative prog ramming can occur only in an atmosphere that is in-
formal and flexible. Although the sequence of activities should be 
flexible, it shculd always provide for a balance of rest and physical 
exertion , a balance of organized and free play, and finally, a balance 
4 
of group-centered and individual projects. 
1 Gladys 'Ryland, 22.. cit • ., p . 51 
2 Phillips and Goodman,~· cit., p.25 
3 Phillips and Goodrmn, ibid., p.26 
4 Jobe, op.cit., p.56 
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The All-Camp Program 
The usual routine of small group living in ca.rrp need s a.n occasional 
break. An a.ll-ca.mp activity or project provides the child -with an op-
portunity to >nden his scope of activities and interests. Inter-group 
programs dev-elop a. feeling of belonging to a. greater whole, and aid in 
developing e. loye.l"'bJ beyond the groupto the camp and ag ency itself. 
Camp _,.,-j_ de acti vi·tie s serve the function of uni tying the whole p ro gram 
of the camp. An opportunity is provided for cooperative planning among 
the g roups and a.n incentive may be given to t he indi ,r idua.l group pro-
gram. 
The ve.lue of all-camp projects, a.s with indiv-idual groupprojects, 
depends on the new l ea1ning it provides to the individual child~ and 
the extent of his par~icipa.tion, in the planning, executing and evalu-
5 
ating of the project. 
Size of the Dgy Camp Group 
It ha s been stated that the size of the gr oup will determine the 
effect of the group living on the individual child. The small group 
with its face-to-face relationships is preferred by most writers over 
6 
the mass type of g_;roupings. 
Groups can be toosme..ll or too large to serve the lest interests 
of the members. The appropriate size of a grcup is determined by the 
type of program which the members desire, and t heir previous social 
experiences. The child of early school age needs the security which 
membership in a small intimate group gives him. 7 
5 I:t:win, op. cit. , p. 72 
6 See page 5 
7 Wilson andRyla.nd, op. cit., P• 133 
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The type of program vlhich the members wish to pursue determines 
the size of the groop . Team sports require a mimtlinum of individuals 
to make up conpeti ti ve squads, ·while arts and crafts may be enjoyed 
i n either very small or very large groups. The size of groops is also 
determined by other factors closely related to agency struct ure, per-
8 
soanel , and physical facilities. The size of a day camp has been re-
9 
commended as varying f rom eight to fifteen members. 
Every effort should be made to keep the groups as congenial as 
possible. For best results, the children should be divided into age 
groups , as follows: six to eight ; nine to eleven; twelve to fourteen. 
Conmon interests and previously established friendships should be used 
. 10 
whenever possible as a guide in di~riding the children into groops. 
Recording as a Tool in Program Tievelopment 
Reports and records should be part of the responsibilities of 
every counselor. The written record helps the counselor improve his 
understanding of the individual children and the group as a whol e . It 
provides him ~~th evidence of growth and change, and serves as a source 
of eval uatian. It also provides a source of reference for future pro-
gram planning, because it is a reflection of expressed, unexpressed, and 
unfulfilled interests and needs. The report provides a permanent and 
11 
continuous record for the agency. 
8 Ibid., P• 133 
9 Ibid., P• 133 
10 National Recreation Associati an, ~· cit., p .38 
11 Wilson and Ryland , op. cit., p .76 
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The record should contain the following: basic identification data; 
specific mention of individuals and the roles that they pla.y in the de-
velopment of the group program; a narrative record of t he actual group 
process; the role of the leade r and the part he plays in the further-
a.nce of the group's activities; an analysis of t--he narrative including 
12 
an evaluation of the program and plans for further prqgrams. 
As staff are evaluated regularly in orde r to determine their 
effectiveness as leaders, so tn o, must the day camp be continually 
evaluating its program to determine its validty in terms of the a gency's 
stated obj ectives. Also, the experiences of each camper must be exam-
ined to check whether his personal needs, his social adjustment, and 
his skills and interests have been benefited by the program and gr oup 
13 
experience • 
The evaluations became more meaningful a s they are done on the 
basis of specific objectives for individuals and groups. In evalua-
ting grcup grmvth, Professor Saul Bernstein has developed concrete 
criteria in the following areas: attendance, development of grc:up 
organiz·ation, development of ?; roup standards, stimulating of ,,ri der 
interest s, development of social responsibility, ability to handle don-
flicts, development of indigenous leadership, develq?ment of coopera-
tive planning and group thinking, development of group loyalty, ability 
14 
to accept differences in others, decreasing need of adult leader. 
12 Harleigh B. Tracker, Social Group Work, Principles and Pract ices , p.l31 
13 Ibid., p.l35 
14 Saul Bernstein, Charting Group Pro gress. ,p.9 
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The areas for which concrete objectives in individual growth have 
been developed by Professor Bernstein are as follows: regulari~ of 
attendance~ development of new skills and interests~ acquisition of new 
lcnowledge~ expansion of l~alties, degree and range of participation ~ 
leadership in the group~ breakdown of' prejudiceJ status in the group, 
decreasing symptoms of maladjustment, progress in healthy living, voca-
15 
tional, and educational devaopment. 
The programs of the five day camps in this stuqy ·will be discussed 
in tenns of grot.p ings; scope and variety of' g roup programming; atten-
tion paid to needs and interests of' · individuals; particpa tion of campers 
in planning , execution, and evaluation of activities; all-camp pro-
gramming; recording; and evaluation. 
The Program of Camp A 
At Camp A~ the small group was the basis of the program. The 125 
children were organized into groups which except f'or the youngest, were 
of one sex; an attempt wa s made to have generally those of the same age 
in the grrup . The fcur youngest groups contained on the average fifteen 
members, the other six groups had a registration that averaged ten campers 
per group . A general c<mselor vm.s e.ssigned to each group. The four 
youngest groups were canbined £o form Unit I . The other groups were 
also combined to form two other units. Supervising the units were the 
unit heads. 
The facilities available for each group were in the agency's build-
ing and the park across the street. Each group had a room for itself, 
except f'or the youngest division where three grcup s shared on large 
15 Bernstein, op. ~· ~ p.l6 
lounge. The possession of a hane roan usually led to the development 
of simple ar-ts and crafts projects leading to the decoration of the 
quarters. 
Each of the counselors was expected to plan a program with his 
group that was usue_lly independant of the rest of the camp. A schedule 
for the use of building facilities was developed at the beginning of 
t he s eason, but for the most part it remained flexibl e . One day a week 
the entire camp travelled to a swimming area; on Friday afternoons the 
groups again wou ld g ather for an all-camp program of a semi-reli gious 
nature calle d an One g Sha bba t. 
·iithin Unit I, under the l eadership and supervision of the unit 
supervisor, a well rounded program of a ctivities was formulated de-
signed to meet the needs a nd interests of the indi v-idual child. The 
nursery school equipment was made available to the eli Yision. This 
mater ial consisted of a large supply of blocks of all sizes and shapes; 
t ricycles; climbing equipment, rhythm band instruments, etc . r ith 
this equipment pr ograms designed to a i d the muscular devaopment and 
coordination were planned and executed. Painting, dr!:twing, clay model-
ing, singing, and simple dramatics were other activities. 
After a few weeks themes and grrup projects were developed. Re cords 
of t he supervisor and of the v:orkers indicate that an effort was made 
to inYol ~ the members of the group through d iscussions and evduat ions, 
in deYeloping these long range projects. These projects culminated in 
-bNo presente. tions that the di Yision held at the Friday afternoons.Cneg 
Shabbats. 
The unit t ravelle d together on t rips. Places visited were a dai ry 
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farm, a science museum, a children 's museum, an animal hospital, and a 
children's concert. These excursions w·ere originally planned by the 
cOJ.nselors, rut their execution v1as thoro.ghly discussed with ·the campers. 
In the older units complete records were not available. r lhat v;a s 
on hand seemed to indicate that the grOJ.p prog rams had no conned ted 
development. Especially with the boys athletics occupied a major part 
of the activit ies. Individual arts and crafts projects were also em-
ploye d . Singing and simple drama. tics, especially in planning for the 
Friday afternoonprograms, became part of the program for those g rrup:; 
assigned to perfonn for the afternoon . As with t he y ounger division , 
Units II and III took part in two all-camp projects which re quired 
long-term activity on the part of the g roups . The group records indicated 
tha. t in most of the a ctivities the c OJ.ns elors were prone to do t he plan-
ning for the g rOJ.p and in some instances actually wou ld carry out the 
final pre s en tat ion, themsel ve s • 
The usual individual grrup trips were made in these bvo divisicns. 
In one group the re was a tendency to rely on the commercial motion 
picture theatre especial ly on rainy days . An unusual experience was 
made available for the oldest group where part of them we re taken for 
an overnight hike at a Scm t Reservation. 
As has been mentioned previrusly, the camp traveled together to 
the swimming area once e. -,n.reek. This was usually a small ihlce. Swim.ming 
instruction and other ·wate r sports occupied the time of the groups in 
this area. 
On Friday afternoons the g roups gathered for the Oneg Shabbat. 
There was very l ittle reli gious cont ent to this p rogram . The pro g ram 
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would be short and would consist of g roup singing especially of Hebrew 
folk songs, announcements , and then a dramatic presentation prepared 
for the oo:as ion by one of the grmps. 
Two other large projects were planned for . One v as a Unite d Na tion's 
Fair and the other a Circus. A cormni ttee s tructure ;vas formed from t he 
campers but in act uality, except for t11e youngest division, the ca;. n s e l-
ors themselves took an active role in planning and carrying out these 
projects. 
Group re cor ds were required weekly. A form with a guide was used. 
The first pe.rt of the group record asked for the bas ic identif'ying data 
of the groo.p . The next part of the record consisted of e. se ries of 
questions to serve as a g,ui de for the actual writing of the report . 
The questions were a s follows: how is the grmp morale; what do campers 
like and dislike; what are campers' feelings toward each other, tbe 
counselor; what are the counselor's feelings; what are the activities of 
the g roup; what have campers learned in terms of coope1·ation, frie n d-
ship, Je11!i.sh awareness, understanding the communi -cy, skills; what were 
the problems during the week and how were they handled; whtl.t are the 
future plans of the counselor and the group. 
For the most part of the records of the older divisions described 
the activities of the g roo.p{ indiv :iduals v'lhen mentimed, were des-
cribed merely as taking part in certain activities. 
In the youngest unit, in the course of the supervisory conference, 
effort was made to develop the record as a. program tool for the coun-
selor. As a consequence, the records included interaction among memb ers , 
there was more analysis of the grmp process and the lee.der' s role. 
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Tvlo individual reports were written of each camper~ one at the end 
of each period. The following areas were covered; physical description 
and habits; child's interests and abilities; relationships within the 
grcup; attitude toward grcup and toward co:mnsel or and camp; c<!mlselor' s 
plans for the child. 
On the last day of the season a staff meeting was held to evaluate 
the camp program. The main tcpic of the discussion vro.s the project 
method. The staff had the feeling that the method VI'8. S valid but seemed 
confused as to how the project should b e carried out. This feeling 
was related to the confusion resulting from the initial trainirg 
sessions. 
The Program of Camp B 
The philosophy of the program at Camp B was 11 The helping of the 
individual child to have the kind of experience through his partici pa-
tion in a group, that would aid his growth as a happier, healthier, 
better adjusted person." The emphasis was to be on training for 
democratic living in a wholesome American and Jewish atmosphere. 
The pr ogram was based on the snall grrup unit. A total of thirty-
five groups ;;,ras organized with ten cempers to a group, and homogeneous 
as regards sex and age. A general counselor was assigned to each group . 
No one counselor was assigned to a special activity. As the groups were 
further organized into seven units, it was felt that within each unit 
there would be one counselor perhaps more skilled in a certain program 
e.rea, who would be able to assist his fellow counselors. 
Because of the large numbers attending the camp, a schedule for 
the use of the facilities had to be organized and adhered to. The camp 
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used four busses in the program. Tt.vo of them were used to transport the 
two oldest units to the wooded campsite; the other two busees were e.m-
p loye d to tra.nsp at two other units on trips. 
The program for those gr cups that remained at the agency's facilities 
consisted of a variety of activities . The supervisors felt that the goal 
should be a. creative program . Competitive athletics were kept to a. min-
imum; low organized active and quiet games were stressed. 
Because of a. shortage of supplies, the individual arts and crafts 
projects were made from waste materials such as milk car tons~ or pine 
con e s. In add ition to the usual arts and crafts projects, such projects 
as an Eskimo Village, and Indian Village were favorite ideas. Those 
groups that had a home room were a ble to decorate · them. 
N'o formal dramatic presentation was made. Emphasis was plac ed 
upon informal dramatics, Unpromptu skits, paper bag puppets, shadow-
graphs, charades, and talent shows. 
At the campsi te, a program of nature and pioneering activities in 
keeping with the opportunities presented by the area, was planned. 
These activities consisted of nature walks~ pie baking, cook-outs, trail 
blazing. The groups participate in building of tables, l ean-tos, tents, 
and showers . Complete development of the program was limited, accord-
ing to the camp director, because of the lack of sufficient skill on 
the part of the counselors; the limited fa.cili ties of the site as has 
been previously noted; and tl1e physical capa.cit~ and stamina of the 
campers. 
At tre a gency site, a gardening project was undertaken in coopera-
tion vd til the Boston School Department. 
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As has been menticned trips were made by units according to a 
schedule. Two trips a week were made, one usually to a. beach, the 
other to e. point o~ interest such as a museum, a historic site. On 
rainy days impromptu trips were made to industrial establishments. 
It was ~el t on the part o~ some c runselors the. t two trips a vreek were 
too stimulating ; the busses were not and crowded and were often l13:te 
in arriving at their destination. Q.u e sticn was also raised as to the 
val idi -cy of using trips as a means of getting groups out of tr~ bui 1 d-
ing on rainy days. 
To bring the whole camp together ~or programs wa s not ~easi ble 
on a regular basis. 'fhe unit o~ seven groups became the OO.sis o~ 
intergroup programs. These prog rsms consisted o~ camp~ires, ci r cuses, 
community sin gs , amateur shows and Oneg Shabbats. There were two 
large camp programs, one a carnival in the seventh week o~ camp and the 
other a banquet to end the season. 
Regular records were required o~ both coonsel or and supervisor. 
It wa s decided that on one we ek a g rot:p record would be written and 
the ~allowing Vie ek indi vidual summaries. The group records con-
sisted mostly of narratives of the group's program for the preceding 
two weeks. The counselorts did aSk for a printed guide to help them 
shar pen their thinking concerning the record. It was felt that the 
greatest contribution o~ the record was its use as prepara·tion for 
the supervisory con ~erence. 
The camp director declared that at the weekly unit and staff 
meetin g s the prog ram o~ the camp was evaluated; a genera l overall 
evaJuation was held a t the end of the camp se a son. 
The Program of Camp C 
At Camp C the sixty children were divided into five groups with an 
average of eight to f ifteen in a group. The youngest group , a ged five 
and six~ was desi gna.ted the play school and was sta.ffed by a skilled 
nursery school teacher. The other groups, aged seven to eleven, were 
di~ed according to age and sex. The counselor assigned to each group 
was required to p ossess a special skill in addition to the general skills 
required so that a program of sp3 cial activities and cla.sses could be 
plamed. 
The prqgram. of the play school .followed accepted nursery school 
practice. The nursery School rooms at the agency as well as the a gency 's 
p lroJ ground close by were assigned to the group. T\'Tice a week the group 
used a Y .M.C.A. pool for its swirrnning prcgram. 
The four older groups of the camp generally followed the same pro-
gram. On two days a week, the groups vrent together t o a public beach 
for e. sv.rimming program; on a third day a special trip was made to some 
historic site or other point of interest. 
The perio ds at the beach were de.oted mainly to swirrnning. At times 
a few counselors would attempt some gr oup games, but no sus ta.ined a cti-
vity \'laS planned . Going to the beach for two complete days was a com-
promise with the parents which originally wanted the camp to be at the 
beach every day of the week. 
At the Center, it was planned to have the day divided into two 
parts; in the morning the activities would be up to the decision of t he 
group or the counselor; in the a.fternoon, each counselor would become 
a specialist. On a regular schedule each of the groups wruld go to a 
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class for a period of activity. In the l atter part of the season, a s 
the groups began to concentrate on a camp project, there vms less em-
phasis on skill and more on a group centered program. 
At the Center the group programs consisted of athletics, arts and 
crafts, bowling. In the special classes there v~s emphasis on deve l -
oping fUrther skills in arts and crafts, music, and dramatics . As noted 
above, an all-camp program, based on a circus theme, became the dominat-
ing project of the second half of the season. 
The methods used to motivate pr ograms varied according to the level 
of maturity of the groups , and the skill and experience of the l eader. 
An illus~ation was offered ty the camp director who told of how one 
leader, who vms a school teacher, tended to be rigid and impose program 
ideas . In two other groups an attempt was made to have activities de·vel-
op from the group . 
Because of the lack of time during the working day , the camp dir-
ector did not require records to be written. It was his feeling else 
that supervisory conferences without the records would not be ~ralid so 
these meetings l'l'ere not held. 
One of the problems that would have been taken care of in the in-
dividual conference but had to be left to the staff meeting we.s the 
matter of dev·eloping an individual approach to each child. Too often 
the counselor was prone to individualize the camper only if he became 
a problem. There were no indiv idual sum.rnaries of campers' experiences 
at the close of the season. 
The last camp staff meeting was devoted to an evaluation of the 
day crunp progralJl• 
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The Program of Camp D 
Camp D was actually three cem.ps. A canplete camp 1.va.s organized at 
each of the thre e sites empl~Jed. 
The f irst unit was organized into four ~roups covering fifty-nine 
children. All frur groops were coed a.nd were div:i:ded on the basis of age . 
The s i z e of the group varied; in the oldest group there were ten members; 
the youngest, the playschool . had twen~-six. Each group ha.d one coun-
sel or assigned, whi le the play grcup wa.s le d by three counselors. 
Each of the groups was assigned a home room at the school site that 
was used. The playground adjacent to the school was also employed. 
As no grcup r ecords were kept it was difficult to discover ·what 
the actual pro~rams vrere. The camp director declared that they consisted 
of game s, athletics, arts and crafts and dramatics . Each week an Oneg 
Sha.bbat was hel d where ell four groups were present. Each week a group 
wa.s called upon for some sort of presentation. 
Once a week, the unit visited va.rirus factories, newspaper offices, 
and recreational areas . 
Two other units of the camp were established, one at the agency 
and the other at a public school close by. Here, combined there were 
six groups, all coed averaging twelve to fifteen campers. There was 
one play school group which contained tvrenty-five children. The staff 
of the playschool consisted of a play school director and two assist-
ants. Each of the other groups ha.d a senior counselor and an assistant . 
The groop programs consisted of arts and crafts, athletics, and 
dramatics. Arts and crafts inc:luded individual projects as well as 
meking scenery and costumes for the plays the. t the various groups pro-
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duced ~or the weekly Oneg Shabbats. The last program of the season con-
sisted of dramatic presentations qy each of the groups . 
Weekly .trips were made by these units. The se.me sites as used by 
the previously manti oned unit were also used. 
The swimming program was attended twice a week by the whole camp. 
Mention has been made of the site as the private beach of a small hotel 
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siruated on a small le.ke. In addition to the swimming., prog rams o~ 
athletics., and nature v.rere also attempted. 
No group records were written . The ca.np director felt that the 
level of maturity o~ the counselors and the time allo·wed was insufficient 
to produce meaningful recording. Simple reports o~ individual campers 
were made at the end of the first week of each period. The repcr t asked 
for the child's interests and skills, his relationship to the g roup and 
his relationship to the leader. Although regular supervisory confer-
ences were not held., special meetings with individual counselors were 
employed when certain children presented problems. 
Although no special evaluation conference we. s held at the end of 
the season., the camp director stated that the weekly staff meetings 
discussed fully the camp program. 
The Program of Camp E 
The seventy-five children o~ Camp E were divided into six groups 
based on age and sex. The size of the grcup varied fram ten to ~ifteen 
members. 
The philosophy of the group prog ram was stated by t he camp director 
as "the development of a recreational program that would improve the 
mind and the body." 
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At the beginning of the season a schedule was arranged as follows: 
Monday, We dnesday , and Friday mornings all groups were to be out-of-doors; 
in the afternoons, the groups were to remain in the building. Tuesday 
and Thursday mornings the groups were in the building , while in the after-
noon the camp traveled to a 1 ocal beach for a swimming pr ~ram. Except 
for changes necessit ated by the weather, the schedule wa. s a.dhe-red to 
faithfully. Special permission was needed by the counselor to change his 
group 's schedule. Dur ing the periods the g roups 'Nere out-of-doors, they 
·were to engage in games and athletics at local pla.ygrcu.nds. Some group> 
1 were all cwed to take trips to points of interest in the city. 
The indoor program saw the groups move from activity to activity as 
a vlh. ole. Thus, one group would go to the arts a.nd c rafts leader for one 
hour, and then go to t he Center's bowling alleys. Dancing, dramatics, 
and use of the television roan were other indoor pro grams. 'I\rice during 
the swmner the caTJlp as a whole went in a bus to a picnic ground for an 
all day outing . At the end of the season, a. special dramatic performance 
was produced for the parents. 
Although no individual or g roup records ·were kept, there was devel-
ope d a form of report card. Campers v:~re ma.rke d by letter grade on the 
basis of their general behavior in the g roup and the di rrl.ng hall, their 
cooperation and their skill in various activities. These report cards 
1vere the basis of an all-round camper award. 
No staff meetings ·vrere held to evaluate the camp program. 
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CHAPTER VII I. 
SUMMARY AND CONCLUSIOl~ 
In Greater Boston, durmg the summer of' 1951, five Jewish Community 
~enters operated day camps. A total of 973 boys and girls were served. 
In evaluating the programs of these day camps certain factors were se-
lected for study. These included the philosophy of' the agency and its 
day camp, the fUnction of the dey ca.np committee, the budget of the day 
ca."llp, the facilities of the dey camp, the intake policies and procedures, 
the selection and training of the counselors, and the direction given 
the program by the supervisory staff. The questions ithat the study 
attempted to answer were: 1, what factors we re applied to the day camp 
program. according to group work standards; what fe.ctors we re not; 2, what 
influences were operating for the acceptance or rejection of each factor. 
In the area of philosophy, goals, ~nd objectives, four of the agen-
cies accepted the standards of established group work practice. One did 
not. In the four agencies that did, the study showed that the adminis-
I! 
tration of' the day camp in the hands of professionally trained group 
workers . In the one camp that did not, the director w-as not a profess-
ional group worker. 
Jl~ l of the camps possessed day camp committees. In three camps, 
the committee had little influence. In one camp the committee did not 
function at all. In one camp the camp ccmmi ttee played a major role in 
shaping policy for the day camp. In those a gencies Where the committee's 
function v~s limited, there did not appear to be sufficient direction 
given to the canmi ttee by the professional staff. 
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In two of the camps, accepted group work standards were followed in 
preparation of the budget. In the other t..hree camps there was insuffic-
ient data. a s to how the budgets were determined. 
In all the camps the facilities of the agency in vmich the program 
was conducted were considered adequate. Three of the camps posse ssed 
some sort of natural facility for a campcra.ft pro gram. One agency made 
extensive use of a. large wooded area. for its nature and pioneering pro-
gram. In this instance, the executive director of the a g ency had a great 
deal of experience in this area. In the other two agencies, t he absence 
of a p erson, experienced in the direction of a. nature program, prevented 
the maximum use of the natural facilities that were available. 
Four of the camps recognized the validity of accepted group work 
standards a.sre ga.rds intake policies and procedures. Two of these attempt-
ed to follow accepted group work criteria.; two ag encies did so only for 
new campers. The reason given for the variance in practice ·was the lack 
of time to devote to intake on the pe.rt of the professional staff who had 
to spend a. great deal of time on an on-going vdnter program. In one 
a gency accepted standards were not followed. The reason appears to oo 
the a gency's unfamiliari -cy with accepted grrup work practice. 
In the five day carrps seventy-four senior counselors were anployed. 
Four of the ce:mp s established criteria for the hiring of staff that 
fallowed a.ccepte d group work standards. Two of the camps vrere a ble 
to obtain staff that met these criteria. Two camps felt that their 
staffs were beloN accepted standards. The camps with the less qualified 
counselors declared that the salaries that were offered ~~re too low to 
attract better qualified personnel. One of the camps whose staff met 
-=----=--
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accepted standards of'f'ered salaries that were higher than the e.vere.g;e 
arrl vvere successful in acquiring more . competent personnel. The other 
camp off'eredmle.ries that were equivalent to the e.vere.ge. At this camp 
stress IIJ'El.S placed upon the training of the counselors through e. pre-camp 
institute e.nd through regular ste.f'f' meetings and indiv idual supervisory 
conf'erences. One camp emplqyed counselors of high school e.ge, At this 
camp the budget did not provide f'or salaries to e.ttre.ct more que.lif'ied 
personnel. 
The salaries paid to de.y camp counselors were fixed by agreement among 
the five agencies in conjunction with the Associated Jevdsh Philanthrop-
ies e.nd the Jewish Centers Association. To obtain more qualified per-
so rmel f'or the de.y camps, salaries commensurate to what is of'f'ered 1::lf 
country camps e.nd private industry must be pa.i d. 
The pre-camp training insti i:ute was e. regular pert of the supervisory 
prog ram in four of' the camps. One camp he.d no program for the training 
of' counselors. Of' the four camps that organized the training institutes, 
three were successful, one we.s not. The three successful programs were 
carefully planned e.nd carried out according to accepted standards of' 
group work practice. In the camp whose institute was not successful, 
there was e. failure on the part of' the supervisory staf'f to give the 
necessary direction. The orie camp that did not have a training program, 
did not have a director who possessed experience or background in thi s 
area. . 
Ongoing ste.f'f training through the staff conference occurred at only 
one camp. Here the success of the pre-camp institcte ?res reflected in 
the counselors' desire for e. continuance of' this type of program. Three 
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other camps con<hcted staff meetings. These meeting s were devoted to 
administrative details and program planning. One camp held irregular 
and informal meetings around specific problems. 
Regular supervisor,r conferences were held at two of the camps. At 
these camps unit heads were employed for this purpose, and sufficient 
time was made available to the counselors for recording. At another 
camp~ where unit heads were also emplilDyed~ no conferences were held. 
The unit heads were not trained in the gr oup work method nor was there 
time given for recording. At a fourth camp. since no tiJre was given 
for recording, the camp director felt that the supervisory conferences 
wou ld be valueless. At a fifth Ca.I!!J ~ irregular conferences were held 
which dealt with the failure of counselors to perform adt}uately in 
specific areas. At this camp the camp director did not see the value 
in having regular conferences. At this caiP.p individual records were 
kept using a form resembling a school report card. This form was based 
on the camp director's ovm school experience. 
The pr ogram objectives of four of the camps were based on accepted 
group ·work standards. The program objectives of one camp were re-
creational. Of the four camps, one camp vms able to develop a success-
fUl prog ram. Here there wa s continual direction given to the counsel-
or s through supervisory conferences and staff meeting s based on full 
group and indiv idual recording. At the other three camps the prog ram 
goals were only partly achieved. The reasons for this appear to be a 
failure on the part of the supervisory staff to give full direction 
to the program through accepted group work methods. The one camp with 
the recreational goals was a ble to achieve the limited objectives. 
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In conclusion the fo llov.d.ng recommende.ticns are offered: 1, more 
money should be appropriated for salaries for day camp crunselors so a s 
to attract more competent personnel ; 2, more dire ct ion should b e gi ven 
to the day camp pro gram by the professionally trained staff members 
through tl-J.e pre-camp instit-ute, the s taff meetings~ and r egul a r super-
viso r y conferences ; 3 , the unit head system of sup ervision should be 
expanded and improved so as to relieve t he camp di r ector of the entire 
burden of sup ervision of the indivi dua l counselors; 4 , the recording 
of group and individual development should be expanded and time for 
recording be made available to t he counselors. 
A:pp~e~; 
1 
J/ /} / _~{- ~ -
Richard K. Conant 
Dean 
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INTERVIEVf SCHEDULE FOR STUDY OF DAY CJMP 
P.ROOR.A.:MS 
Date 
Name o :f' Camp 
--------------------------------
Address jl 'Sponsoring Agency 
--------------------------- -----------------------
Camp Ilirector 
----------------------------------------
Person Interviewed 
n --------------------------------
Statistical Sununary 
Capacity of Canp Total No . Campers Served at One Time 
--------------- --------
Total No . Campers Served Averag e Attendance 
----------------~ -----------
Under Six Years 
Six to Seven 
Ei ght t o Eleven 
Tw"el ve to Fourt;een 
Enrollment 
Boys Girls 
-----------------------
Total 
No. of Peri ods per Camp Season Length of Periods 
----------- -------------
Fee per Period Total Camp Fee 
---------------- ----------------
History and Background of Center 
1: 1 hen was agency fcunded; by whom? 
2: What has been the history of agency to date? 
3 : 1~t ~e of c onstituency does it serve? 
4: vme,t are the membership statistics? 
5: Iii/hat is total prog ram of the agency? 
Administration of 'Day Canp 
1: What is type of board structure? 
2: Is there a day ca.np committee ; how was it formed; what are its 
functions? 
3: What is the philosophy of the agency and the day camp; how was it 
determined? 
4: Hhat is the budget for the day camp; how ·was it arrived at? 
Facilities of the Day Cmp 
1: r~t e.re t he facilities of the agency; what facilities are aYe.ilable 
for t he day camp pr ogram? 
2: ·what additional facili Jci es are used for the day can.p? 
3: ~be.t meas ures are t aken to insure the cleanliness of t hese facilities? 
4 : V'fua.t equipment ha s been made availab le for day camp use~ 
Intake Policies and Prodedures 
1: What is the intake policy; how vro.s it arrived at? 
2: Nhat is the intake procedure? 
3: -'dhat is the backgr ound and training of p e rson or persons doing 
intake? 
4: Yihat use is made of intake reports? 
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Selection and Training of Counselors 
1: What criteria was used for hiring of counselors ; how was it a r rived e. t? 
2: How many couns elors i n the day ce.np staff? 
3: How was the salary for counselor staff arrived at? 
4: Counselors' statistics: 
Name a ge sex pd. or vol . job descr i ption education previcu s 
experience 
salary 
5: Was there pre- camp training institute; how was it planned; what did it 
consist of; how was it carried out; how successful was it? 
6: Was provision made for ongoing training and supervision of counselors; 
were provisions made for supervision of counselors through individual 
supervisory conferences, through staff meeting s . 
7: What was the content of the staff meeting s? 
6 : How end by whom vve.s the supenrisory program carried out? I II 
9 : Was there sn evaluation of the performance of individual staff members; il 
how was it carried out? 
The Day Camp Program 
1: Ho;v many groups in the program; what wa s the size of the individual 
groups; how many counselors ·were assigned to each group? 
2: Was the .lJ rog ram a group c entered one or activity centered? 
3: 11ha. t t-y pe of activities were carried on in each group; how were the 
group p rogr ams motivated; how were they evaluated? 
4: f fha t problEms were found to exist in carr;:ving out the g roup prog r€j_.!D.s? 
5: 1i1ha t a ttention ,,_as paid to individual needs and development? 
6: · llia.t provision was made for recording of group prog r e ss; incli vidual 
prog ress ? how we re t hese records used? 
7: What typ e of all camp pro gram. was employed; how vms it de Yelopecl? 
8: h he.t provisi ens were made for trip pro grams away from t he agendy'? 
9: What prov isions were made eval uating the day camp pro gran ~ 
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